CALIFORNIA FIRE SAFE COUNCIL
BOARD OF DIRECTORS MEETING: Open Session

August 10, 2011

McClellan, CA, 9:30 AM – 2:00 PM

Board members attending: Pat Kidder, Jerry Davies, Frank Stewart, Pat Frost, J. Lopez, Dave Bischel, Niel Fischer, Jo Ann Fites-Kaufman, Kate Dargan, Phyllis Banducci. Excused: Bruce Turbeville, David Horne, Troy Whitman, Wally McCall. Unexcused: Jay Watson 
Staff attending: Margaret Grayson, Liron Galliano, Randy Richter, Dan Lang

Guests Attending: 

Jan Cokely, Santa Clara County FSC

Allen Thompson, Santa Clara County FSC

Brian Barrette, Society of American Foresters

Trudie Mahoney, US Forest Service

Julie Rogers, Mendocino County FSC

Laura Dyberg, Inland Empire Fire Safe Council

Dave Sapsis, Cal Fire

Robin Yonash, Greater Colfax Area FSC

Joanne Drummond, Fire Safe Council of Nevada County

Call to Order: Chairman Kidder called the meeting to order at the US Forest Service Wildland Fire Training Center at 9:38 AM and welcomed those in attendance.

Local Fire Safe Council Remarks:

Allen Thompson, Santa Clara County FSC: Mr. Thompson thanked the Board for stimulating the 2012 grant application process and “overcoming the delays of the Clearinghouse.” He also thanked them for timely payment of grant funds. He said he appreciates the US Forest Service funding for the 2012 grant cycle. He also said he appreciated being able to attend the Board meetings, and that he found them more open than in the past.

Jan Cokely, Santa Clara County FSC: Ms. Cokely said that they has a “rocky outlook” for receiving matching contributions to support their Council and for use as matching funds for Clearinghouse grants. She said the key for them is to continue trying to raise public awareness of the FSC so that they will want to support them. One donor that has supported them in the past has been PG&E, with both cash and in-kind contributions, but that has dried up. Union Pacific and Allstate Insurance have also contributed in the past but not this year.
Laura Dyberg, Inland Empire FSC: Ms. Dyberg said she feels there is a “disconnect” between the California Fire Safe council (CFSC) and local councils in Southern California. She said she feels that the CFSC is now working to improve those relationships, and she has told that to the southern California councils. She said she hopes that the CFSC will continue to do that so that the Fire Safe Communities Association (FSCA) can work with them.
Ms. Dyberg also told the Board of the work that Steve Farris of Cal Fire had done over the years to get their FSC and 14 others in the Inland Empire area started. Mr. Farris was killed in a car accident five years ago, and now, in recognition of his efforts, Highway 330 in San Bernardino County has been named in his honor.

At this point Board Member Frank Stewart urged all present to send a letter to Senator Feinstein regarding the continuation of Secure Rural Schools Act Title II and Title III funding, and allowing local government to decide how both Title II and III funds would be used.

Approval of Minutes of the May 11, 2011 Meeting: Board members said that the minutes of the previous meeting were not attached to the email they received with the agenda for this meeting, and thus they had no opportunity to review them. The issue was tabled until the next meeting to give the members time to review the minutes.
The minutes of the conference call on July 19, 2011 relative to AB 29 were unanimously approved by a voice vote.

Treasurer’s Report: 

In the absence of Mr. David Horne, Treasurer, Mrs. Grayson presented the June 30, 2011 Financial Statement prepared by our accountant. Frank Stewart asked that a status report on each subgrant be presented at the same time as the Treasurer’s Report, including the percent of grant funds paid to subgrantees to date. Mrs. Grayson said she would do that for the next Board meeting. 

Mrs. Fites-Kaufman asked Trudie Mahoney, in the audience representing the US Forest Service, if matching contributions could be accrued against the master grant rather than against each subgrant. Trudie said yes, with some reservations. Ms. Fites said that she was going to start a fund-raising effort to generate cash contributions that could grant applicants could use as matching contributions for their grant applications.

Mr. Frost moved that the Board approve the June 30, 2011 financial statements. Mr. Davies seconded the motion, which was then unanimously approved on a voice vote. 

Chairman Kidder then led a discussion of the proposed 2012 budget (revision #3, July 21, 2011). He said that the Finance Committee had met and reviewed the proposed budget, and that the CFSC would be receiving just under $8 million in funds for subgrants during 2012. He noted that the Accountant figured the CFSC’s administrative costs at 6.53%, but the way Pat figures it is closer to 13%. Chairman Kidder noted that he felt that figure should be closer to 10%, but also noted that the Accountant advised that as grant revenues decline, the administrative cost rate increases because we are unable to shrink fixed costs.

Ms Grayson stated that the CFSC’s health insurance cost may be increasing by approximately 5% in 2012, and that the Board would revisit the issue of health care costs at the November meeting.

Chairman Kidder said he had been in discussions with the USDA Forest Service and the Department of the Interior to obtain more money for the Grants Clearinghouse. As a result the US Forest Service has allocated $5 million for our 2012 grant cycle, but the Interior fire program has decided to only fund fuels projects on federal land.
Mr. Stewart stated that the federal agencies have a responsibility to spend money to create fire-adapted communities. 

Chairman Kidder said that the CFSC needs to send BOD members to visit the Interior and Forest Service leadership in Washington, DC.

. 

Mrs. Fites-Kaufman asked if there was a way that we could quantify the impact of creating jobs in the local communities with grant-funded projects. She would like to receive a report showing Clearinghouse statistics so she can use the information in appeals to potential donors. Mrs. Grayson said that some of that information could be extracted from the grant proposals. She also said she would send Board members copies of the letters that the CFSC has previously sent to the US Forest Service and BLM.
Mr. Frost moved to approve the 2012 budget as submitted, and Ms. Fites-Kaufman seconded the motion. It was unanimously approved on a voice vote.

Mr. Frost said that he thinks the CFSC should report statistics on in-kind matching contributions for each project. Mrs. Grayson said that the CFSC public website is being updated, and that it is her intent to post such statistics there.

Executive Director’s Report and Clearinghouse Update:
Mrs. Grayson distributed a confidentiality policy previously approved by the Board and advised all members to read and sign it and return it to her for filing.

The Farmers Conference Committee has been working on dates and agendas for two workshops: one at the US Forest Service Wildland Fire Training Center at McClellan Park on October 6, and another at the Ontario Airport Holiday Inn on November 1. 
Some of the topics to be covered include “Ready, Set, Go”, Firewise Communities, fundraising, Cohesive Strategy update, and insurance.
The CFSC will provide a $75 stipend for gas to fire safe councils that send members to the conferences. The California Fire Alliance has expressed a desire to participate as well. Chairman Kidder said he hoped that FEMA or Cal EMA would speak to FEMA’s role and involvement in the implementation of the Cohesive Strategy.
At this point Mr. Stewart distributed information on the collaborative efforts that went into implementation of fuels projects under the National Fire Plan program. He also stated that “collaboration” under the Cohesive Strategy is different than the collaboration that occurred in the National Fire Plan program. 
Mr. Thompson stated that there are three FEMA grant programs that deal with fire issues, and that one of them is open to non-profit applicants that want to undertake community outreach and education projects. He said that if tf the CFSC got one of these grants they could then subgrant the funds via the Grants Clearinghouse. Chairman Kidder said that the CFSC would apply for these grants.
Mr. Davies wants to be sure the focus of the Farmers workshops is on fire safe councils and homeowners, and he is concerned that in-depth discussions of the Cohesive Strategy may keep attendance down and may not meet the needs of the participants. Chairman Kidder said that the list of topics being considered is based on input the CFSC received from the local FSCs, and that the list was finalized by the workshop committee, which has representation from several local FSCs.
Mrs. Fites-Kaufman said that her local CWPP is based on fire influence zones, which extend far beyond local communities. She said communities need to be educated that 100 feet of clearance is not enough. 
Clearinghouse Update: Mrs. Grayson reported that training for agency field reviewers and review committee members is in progress. She stated that 196 applications were received, and of that number 93 required corrections or revisions before the Clearinghouse could accept them. Of those 93, 74 were from previous grantees.

There were a total of 69,710 acres proposed for treatment in all proposals submitted. Mr. Stewart stated that Jim Branham of the Sierra Nevada Conservancy has expressed an interest in possibly funding some of the projects that the CFSC is not able to fund.  
Mr. Fischer would like Mrs. Grayson to provide the Board with a copy of the statistics she quoted in her report. She said that she would ask Mrs. Gardner to finalize the reports when she returned from vacation the following week.
Mr. Frost said that the 50% match requirement was a factor in the smaller number if grant proposals the Clearinghouse received this year.

Mr. Bischel stated he would like Mrs. Grayson to provide statistics on the acres proposed for treatment in a report similar to the one requested by Mr. Frost.
Mr. Lopez and Mr. Bischel had a discussion about the possibility of using a method developed by Cal Fire to get cost/benefit information on the projects proposed and completed. 
Chairman Kidder reiterated that the 50% match requirement was a problem for many applicants, and many did not submit a proposal because of that.
Mr. Thompson stated that the timing of the grant application period, with so many extensions, was a problem.

Ms. Mahoney said that the CFSC has the opportunity to equalize the funding of applications with over a 50% match with those with less than 50% so that the master agreement would have a match of 50% or more. 

Mr. Stewart asked if the applicants knew that applications with less than a 50% match would be accepted. Mrs. Grayson said that was stated in the grant writing workshops.

Mrs. Grayson quoted statistics on the type of applicants (include here).

Ms. Dyberg would like to know the number of councils that applied for grants that have paid staff. She said she doesn’t like competing with those who have paid staff, the “professional grant writers.”

Mr. Lopez stated that the Western States Fire Managers WUI grants match requirement is 50%.

Ms. Rogers would like a copy of Mrs. Grayson’s statistical analysis as well. Mrs. Grayson said she would post it on the CFSC web page.

At 11:09 AM Chairman Kidder suspended the meeting for a break, and reconvened it at  11:23 AM.
Board Member Reports:
Mr. Lopez reported that how the fees collected under ABx1 29 will be distributed is an issue for contract counties.
Mr. Frost stated that the Trinity County FSC has finished updating its CWPP in cooperation with Humboldt County. He also reported that the “Weaverville Community Forest” project is resulting in some timber being harvested, and that some of the timber is being removed via a horse-logging operation in an environmentally-sensitive area.
Mr. Fischer met with the Mt. Veeder FSC in Napa County at a golf tournament fundraiser for the FSC. The tournament raised $60,000. He reported that PG&E’s ability to provide donations to community organizations has been reduced by the economic downturn, but that the company now has representatives on 13 fire safe councils.

Mrs. Fites-Kaufman said she contributed “sweat equity” to a FSC of Nevada County project removing scotch broom. She also worked with the Sierra County Fire Safe and Watershed Council on identifying community protection zones. AB 29 is of keen interest to local fire agencies in her area because a lack of revenue for improving their infrastructure and capabilities.

Mr. Bischel stated that the on-going gridlock on updating the rates paid by PG&E for electricity from biomass co-generation plants may result in the closure of three small plants by the end of September. He would like the CFSC and the Sierra Nevada Conservancy to advocate keeping the plants open by increasing their income so they don’t operate at a loss.

Mr. Stewart said that co-generation is important to the FSCs in his area. He wants FSCs to get involved with stewardship contracts that will generate revenue that can kept in their county. He said that Congressman Herger has introduced a bill that would expand the allowable uses for revenues generated from stewardship projects.

He stated that Plumas and Lassen Counties have a great process for using base maps for their CWPPs to identify fuel modification work completed, in progress, and planned by the federal agencies, FSCs, Cal Fire, industry, etc. He said CWPPs provide an opportunity for collaboration with the federal agencies in implementing their new “cohesive strategy.”
Mr. Davies reported that Farmers Insurance Group has almost 10,000 agents and managers, and that he has been trying to get them to join local FSCs. They have money available to contribute to local efforts. He urged FSC councils to contact their local agents about joining them.

(Adjournment for lunch 12:00 PM to 12:31 PM)
Update on transition of administration of the Firewise Communities program from Cal Fire to the CFSC.  Mrs. Banducci distributed a document describing a plan for a transition of the administration of the Firewise Communities program in California from Cal Fire to the CFSC, after which the Board discussed the plan. Mrs. Banducci wants to meet with NFPA Firewise staff and CFSC staff in September to discuss roles and responsibilities.
Mrs. Grayson said that the new CFSC website would have a page dedicated to the Firewise Communities program. She also said that one CFSC staff person will manage implementation of the Firewise Communities program in California, with assistance from the CFSC Grant Managers. 

Mrs. Banducci said that the CFSC will need more trained Firewise assessors who would assess the needs of the community to help them develop their plan.

Mrs. Dyberg stated that the BIA has put on free “Assessment” classes. Mr. Lopez stated that the new 1-day Hazard Assessment class will not provide the level of training needed to do assessments.

Mr. Frost moved that the CFSC endorse and advocate the Firewise Communities program. Mr. Fischer seconded the motion, and it was adopted on a unanimous voice vote.

West Wide Wildfire Risk Assessment: Dave Sapsis, Cal Fire

This is a wildland fire risk assessment project being undertaken by Cal Fire and 17 other western states. California has been doing this type of work for over a decade, but for other states this is their first time doing it. The objective is to quantify the wildland fire problem in the west. It is funded by a US Forest Service State Forestry Assistance grant and is being administered by the Oregon Department of Forestry.

The project deliverables will include:


1. A “Wildfire Risk Assessment” that will cover the threat, fire effects, and resulting risk (or level of concern) of a potential wildfire. This then will lead to community risk ratings. Hopefully this will lead to a science-based way to identify “communities at risk”, rather than the current “me too” method used in California.


2. A Final Report


3. A “technology transfer” of data that can be used anywhere in the west to identify the wildfire risk to any area, including communities.
For more information on this project go to www.westwideriskassessment.com
Report on ABx1 29, SRA Wildland Fire Prevention Fee: Kate Dargan

Ms. Dargan attended a Board of Forestry meeting today where this fee was discussed. She said there is massive misinformation in circulation about what the law says, but people are now starting to get on track.
She said there are two issues that must be dealt with: the text of the law, and political opportunism.

She said that the law covers three aspects of the fee: collection, appropriation, and distribution.

Collection will be the responsibility to the State Board of Equalization. They may pass this task on to the county assessors, since they have the collection mechanism in place. However, to do this they will need a list from the Board of Forestry showing which parcels and structures will be subject to the fee. After the Board (and the county assessor’s offices) take their cut for administration, the balance of the funds collected will be deposited into a State Fire Prevention Fund. 

Appropriation of the money in the fund will then be handled by the Legislature and the Governor. The money will be appropriated to Cal Fire and the Board of Forestry for fire prevention activities as specified in the law.
Distribution of funds appropriated to the Board will be done by the Board in accordance with the law. The Board will distribute the funds to eligible organizations to fund activities that implement fire prevention projects and activities in the State Responsibility Area (SRA).
The Board of Forestry must adopt regulations that implement the law by September 1, 2011. The Board will hold a special meeting on August 22 dealing only with ABx1 29 regulations.
Adjournment: Mr. Frost moved to adjourn the meeting, and and Mr. Fischer seconded the motion. The motion was approved by a unanimous voice vote, and the meeting was adjourned at 2:02 PM. At that time Chairman.Kidder called the Board into Executive Session. 
Return to Open Session: The Board returned to the Open Session at 4:00 PM

Adjournment: Mr. Frost moved and Ms Dargan seconded that the meeting be adjourned. The motion passed on a unanimous voice vote, and Chairman Kidder adjourned the Open Session at 4:15 PM.

Minutes submitted by:

Dan Lang

Northern Sierra Grant Manager

California Fire Safe Council

Minutes of the Meeting of 
- 6  -
August 10, 2011

the CFSC Board of  Directors 


