CALIFORNIA FIRE SAFE COUNCIL
Board of Directors Meeting Minutes

February 9, 2010, Laguna Beach, CA

Board members attending:  Bruce Turbeville, David Horne, Pat Frost, Wally McCall, David Bischel, Pat Kidder, Frank Stewart, Jerry Davies, J. Lopez, Troy Whitman, Kate Dargan.

Staff attending:  Margaret Grayson, Cathy Brooke

Guests attending:  Niel Fischer, Carol Rice, Joanne Fites, Eric Lukemiller, Mike Macey (Chief, Laguna Beach Fire Department)

Call to order:  Chairman Turbeville called the meeting to order at 9:40 AM and welcomed those attending.  Self-introductions followed.  Chief Macey from the Laguna Beach Fire Department welcomed everyone on behalf of the City of Laguna Beach.  He expressed the city’s appreciation for the work that has been done by the Greater Laguna Coast Fire Safe Council, and also specifically thanked David Horne (for his work with the FSC) and Kate Dargan (for her professional efforts with CalFire prior to her retirement).  Dr. Horne commented on the excellent partnership that the local FSC has enjoyed with the fire department since the FSCs establishment in 1994.

Public Comments:  There were no public comments.  Mr. Stewart requested that this agenda item be retitled “Conversation With/Input From Local Fire Safe Councils” when the agenda is posted on the CFSC website as a possible way to encourage more attendance/comments at CFSC Board Meetings.  He feels this is especially critical since the National Fire Plan is scheduled to sunset in 2010.  Ms. Grayson said that she will ask the Grant Managers to share this information with grantees, local FSCs and other groups with whom they work via a broadcast email.  A discussion ensued regarding whether changing the time of Board Meetings would encourage greater attendance by local groups.  Also discussed was the timing of Executive (Closed) Sessions (at the beginning of the meeting?  On another day?)   These topics will be scheduled for the April planning meeting for further reflection.

Environmental Compliance Issues:  Mr. Lopez reported that the BLM’s professional archaeologist and biologist are reviewing BLM and USFS funded projects and documenting compliance with federal environmental laws, but that it’s taking a while.  He said that grantees used to be more directly involved with the biologist and/or archaeologist than they are now.  He wondered whether there would be a way to give the BLM more time before the grant period begins to do their investigation/clearance so that grant time isn’t used up waiting for notice of compliance.

Mr. McCall noted that there are anomalies in the length of time that it takes between groups in the same area to be cleared for compliance.  

Mr. Stewart believes this is “overkill,” saying that a Registered Professional Forester could, instead, sign off on projects elsewhere in the State like they do in the northern region.  Mr. Stewart commented, “We should take the lead on this.  A Registered Professional Forester can do this in a day.” He suggested a meeting between a Registered Professional Forester, the BLM, CalFire, Fish and Game to get everyone on the same page. Ms. Dargan noted that this may be difficult in Southern California due to chaparral issues.  Mr. Stewart feels that some FSCs don’t even apply because of problems with environmental compliance, and he would like to see CFSC “go on the offense on this.”  

Mr. Kidder suggested that we write a letter to the Fire Alliance saying we will be streamlining the process by consulting with a RPF.  Mr. Stewart said that we could use the public comment function to bring this issue forward for resolution within the State Fire Plan.  He feels that Ranger Units within CalFire could work with the grantees.  Mr. McCall wondered about the cost of changing the way we handle the environmental compliance process – can costs be included in the grant or match?

Mr. Kidder inquired whose permission do we need - is it the Forest Service?  CalFire?  It may not involve the entire Fire Alliance.  He suggested that we send a letter to the Fire Alliance expressing our concerns, and force them to come to the table to deal with this.  He reminded the group that the Fire Alliance member agencies had agreed years ago that they would deal with this and that, to date, they never have.  It was agreed that a small group (Mr. Lopez, Ms. Dargan, Mr. Stewart and Mr. Kidder) get together to discuss the issue further and consider potential strategies.

Ms. Dargan said she would like to express an “alternative view.”  She noted that “being under the hammer of CEQA in court is painful,” and that by pushing the issue we might be “deliberately putting ourselves in front of the train,” as well as pitting ourselves against the federal agencies.  She commented that CEQA is one of the most litigated issues in California and that she sees more potential legal activities in the future.  She believes that we need to ensure that any streamlining process we develop doesn’t make us totally responsible for environmental compliance on all of our Clearinghouse grants.  Mr. Lopez believes there is a happy medium to be found, and Ms. Dargan offered to help find it.  

Mr. Whitman moved to create a ad hoc committee to come up with language to streamline the environmental compliance process by the end of February, to be presented to the Board for further action.  This committee will be composed of Mr. Stewart (as Chair), Mr. Kidder, Mr. Bischel, Ms. Dargan, Mr. Lopez, Mr. Frost and Mr. Turbeville.  Dr. Horne seconded.  Ms. Grayson will present our concerns regarding environmental compliance to the Fire Alliance, and will let them know that we are looking at options to facilitate the process and will send a letter to the agencies once the wording has been worked out.  Mr. McCall would like to see that we express our thanks to the BLM in this letter.  Dr. Horne suggested that the information on the environmental compliance process be shared with grantees in the workshops; he was assured that this is a key topic in the pre-award workshops that are mandatory for grantees following the grant selection process.  Motion carried.  

Approval of Minutes from December 2009 meeting:  The Board asked that on P. 3, the NFPA be edited to show “National Fire Protection Association,” not “National Forest Products Association.”  Also the minutes will reflect that an Executive (Closed) Session was held.  Mr. Davies moved to accept the minutes as corrected, seconded by Mr. Whitman, and carried.  The Board accepted the proposed “Old Business Spreadsheet” format for future use.  

Treasurer’s Report:  Dr. Horne presented his report, commenting that, as regards “Actual vs. Budget” figures, there will always be variances because of the way the funding comes in.  Mr. Stewart asked whether we had been notified of a proposed cutback of $45 million in funding for the Department of Agriculture.  Ms. Grayson responded that she was expecting to find out more information the following day during a call with the Forest Service.  Mr. McCall reiterated his request for a comparison of this year’s figures vs. last year’s.  Ms. Grayson commented that she had changed the way she developed the budget this year; last year she used the same method Ms. Bisch had done.  She is more comfortable with her budgeting process this year and thus does not believe comparing 2009 with 2008 would be a good comparison – rather, comparing 2009 and 2010 would be more informative.  Mr. McCall asked for an explanation of interest income.  Dr. Horne replied that we are allowed a certain amount per grant.  Mr. Horne shifts our funding between accounts for the maximum return possible, and puts the allowable amount of interest into “unrestricted.”  Dr. Horne also stated that we may have to return some funds when the grants are finally closed out.  Another question concerned the line item for “contract labor,” wondering who that refers to.  Ms. Grayson will investigate and let the Board know what she finds out.

Mr. Kidder moved to accept the Treasurer’s Report, seconded by Mr. Frost, and carried.

2010 Budget:  The proposed 2010 budget was discussed.  Questions included:  “Where is software development and web hosting shown?” (Telecommunications)  “Is the small increase in Worker’s Compensation accurate?”  (Yes, the rate is stable because most of our jobs are the same as before.) “Where is the funding coming from for our legal fees?”  (It is now being covered by insurance.  Note:  now that we have filed a claim, our Directors and Officers insurance premium may   “Can we predict more income under ‘unrestricted’?”  (We need additional funds in ‘Unrestricted’ to allow Ms. Grayson to devote her time to setting up a basic development plan.  Fundraising is not an allowable cost under our federal grants.  Ms. Grayson believes $10,000 would go a long way toward creating a development plan and wishes to discuss further during the Executive Session.)  Ms. Grayson offered to revise the budget as necessary.  Mr. Lopez moved to approve the 2010 budget “as is.”  Seconded by Mr. Kidder.  Motion passed.  Mr. Lopez expressed everyone’s thanks to Dr. Horne, Ms. Grayson and Mr. Moline for all of their efforts in creating the budget.

Status of 2007 USFS WUI grant:  Mr. Frost asked for a status update for the 2007 WUI grants; he specifically asked about a grant for his organization, saying that it still hasn’t moved forward.  Ms. Grayson responded that she, too has been frustrated with the pace of these grants, and will be discussing the situation with Ms. Yun of the USFS.  She will advise Mr. Frost of the grant status afterwards.

Executive Director’s Report:  Ms. Grayson commented on the current schedule of Grantwriting Workshops.  Several are being/have been held in new locations, with a deliberate focus on places where more people could attend.  Mr. Frost would like to see more outreach to local FSCs regarding the dates for the workshops.  Mr. Stewart wondered whether the attendees’ questions were answered during the workshops; Ms. Grayson said they were.  Ms. Dargan mentioned that she had attended a workshop recently and thought it was a “great way to get the information out.”  Regarding the upcoming Fire Alliance Directors’ meeting, BOD members were asked to let Ms. Grayson know of any questions.  She advised that the upcoming Interagency Conference will include a breakout session for local FSCs in attendance.  She asked that discussion of Firewise be moved to the Executive (Closed) Session.  Ms. Grayson is working with the Forest Service to close out our oldest grants.  Mr. Frost commented that he had had a very positive experience with USFS staff in Albuquerque recently when his organization was working to change their cognizant agency.  Mr. Lopez expressed thanks on behalf of the Board to Ms. Grayson for all of her efforts.

UCLA Land Use Planning Conference:  Ms. Dargan reported that she had recently been a speaker at UCLA’s Land Use Planning Conference, and that other events are being developed regarding fire issues related to land use planning.  Ms. Dargan also spoke about building bridges with various organizations, CWPPs, and additional networking efforts that are upcoming.  She will share any relevant information with Ms. Grayson.  She also mentioned the California Fire Chief’s Fire Prevention Conference, which will take place in March.

Bylaws Revision:  In response to discussion at the December BOD meeting, Ms. Grayson brought several items to the Board’s attention that need to be changed:  

1. Our corporate address needs to be changed to our street address (502 W. Route 66, Suite 17), rather than the PO Box.  Dr. Horne moved to make this change, seconded by Mr. Frost, and carried.

2. Regarding an Advisory Council, the concept of an “Honorary Board” already exists in our bylaws.  Ms. Grayson suggests we had a section regarding an Advisory Council to replace the Honorary Board.  She suggests that the chair of the Advisory Council be a member of the BOD so that the groups are linked.  She believes the Advisory Council will be of great use to the BOD, as our retired BOD members are eager to help.  We need to develop a means to keep them informed.  They should meet at least once each year, and can serve on BOD committees.  Any costs involved don’t belong in the bylaws, but, rather, the BOD can decide what amount(s) are appropriate.  Mr. Kidder felt that a once per year meeting should not be stipulated, but that the Advisory Council should be able to meet as needed.  Dr. Horne moved to remove the old Section 22 (Honorary Board) and replace it with a new Section 22 (Advisory Council), adding the word “not” to the sentence about title and vested interest, and removing the last sentence altogether.  Mr. Bischel seconded, and the motion carried.

Ms. Grayson will develop a job description for Advisory Council members. 

Northwest FSC Workshop:  Mr. Frost reported on the Northwest FSC Workshop, held in December.  Although the CFSC had helped with funding in the past, no funds were available this year, and local FSC members figured out how to make the funding work.  Attendees were charged $10 per person; about 30-50 people attended for the better part of two days.  It was a great success.  He distributed the agenda and notes as well as feedback from participants.  Mr. Stewart thanked Mr. Frost and expressed his feeling that we need to get back to doing more of these events around the State.  Mr. Davies added that he’d like to also see local legislators participate.  Mr. Frost asked whether these regional workshops could be combined with grantwriting or pre-award workshops.  Ms. Grayson responded that she is very interested in doing more regional workshops focusing on local FSCs, and this is something she would like to seek funding for. Mr. Kidder suggested she share the idea with the Fire Alliance and ask for their assistance in organizing.  Ms. Grayson responded that she will indeed bring the issue to the Fire Alliance Staff Group at a future time, but that the next meeting will not work since they are planning the upcoming Directors’ Meeting/Site Visit.

The meeting was adjourned for lunch at 12:00 PM, to be followed by an Executive/Closed Session.

Respectfully submitted,

Cathy Brooke

Senior Grant Manager  
