CALIFORNIA FIRE SAFE COUNCIL
BOARD OF DIRECTORS MEETING:  August 31. 2010
South Lake Tahoe, CA 1:00-4:00 p.m.
Board members attending:  Bruce Turbeville, Pat Frost, Pat Kidder, Frank Stewart, Jerry Davies, J. Lopez, Kate Dargan, Jo Ann Fites, Jay Watson, and Niel Fischer. Absent: David Horne, Dave Bischel, Troy Whitman and Wally McCall
Staff attending:  Margaret Grayson, Amber Gardner, Dan Lang and Liron Galliano
Guests attending:  
Chad Nelson-Thermo-Gel

Vicky Yorty- El Dorado County FSC

Judie Irwin-Grizzly Flats FSC

Linda Colombo- Nashville/Sandridge FSC

Wendy Yun- FS Region 5

Trudie Mahoney- FS Region 5

Patrick  Desmond- Northern California Resource Center

Robin Yonash- Greater Colfax FSC

Laura Dyberg- Mt. Rim FSC/Inland Empire Fire Safe Alliance
Judy and Allan Thompson- Santa Clara County FSC

Joanne Drummund- FSC of Nevada County

Dennis Cassella- FSC of Nevada County

Andrew List – Nevada FSC

Jason Arnold-Tahoe Basin Chapter of the Nevada FSC 
George Alves- Placer County Fire Safe Alliance

Jane Arteaga- Bureau of Land Management

Estes Stifel- Bureau of Land Management

Call to order:  Chairman Turbeville called the meeting to order at 1:16 pm and welcomed those attending.  Self-introductions followed.  
Local Fire Safe Councils Remarks

Andrew List (Nevada Fire Safe Council): Mr. List gave a brief summary of the work the Nevada FSC has done recently in submitting and obtaining grants.  Since 2007, the Nevada FSC has received from the Grants Clearinghouse approximately $818,306 in funding for Nevada Chapters in the Tahoe Basin region. The Nevada FSC requires that all grant project submittals have at least a 50% or 1-1 match.  They have received approximately $245,400 in funding for California Chapters in the Tahoe Basin region. Their number one source of grant funding is from the Southern Nevada Public Land Management Act (SNPLMA), which provided nearly $12 million to California communities. Mr. List thanked the Board for their funded projects and appreciates the Grants Clearinghouse program. 
Mr. Stewart asked what Mr. List what percentage of the $12 million in SNPLMA funds are spent on federal property? Mr.List responded that none of the SNPLMA is spent on federal property, about. 60-70% is on private property. 
Patrick Desmond (Northern California Resource Center): Mr. Desmond stated that the Northern California Resource Center (NCRC) has been active in Siskiyou County for 15 years, and it serves as a nonprofit fiscal sponsor for 9 councils in Siskiyou County. Mr. Desmond thanked the CFSC Board you for all their support the past years. Mr. Desmond mentioned that land owner to land owner communications is very effective in his region. Since 2004, Mr. Desmond stated he thought the Clearinghouse process works well. They have been a user since 2004. Mr. Kidder asked Mr. Desmond if the local fire safe councils apply under their name or the NCRC. Mr. Desmond responded that the local fire safe councils list their name as the applicant and the NCRC as the fiscal sponsor.
Laura Dyberg (Mountain Rim FSC) Ms. Dyberg reported that she formed their council in 1998 in San Bernardino County. Ms. Dyberg stated she is very fortunate for being recognized for her fire safe council efforts. Ms. Dyberg felt there are some challenges with local fire safe councils and the incorporation and affiliate programs that were proposed in 2006.  She does not agree with the affiliate program concept, especially the idea of paying to use the logo. Ms. Dyberg feels that the CFSC has struggled with its identity and its roles and relationships. Her organization does not want to be member of the CFSC. Every community has their own structure.  She believes that CFSC should consider being a Foundation and letting the Fire Safe Councils work on establishing the Fire Safe council concept. 
Allan Thompson (Santa Clara County FSC): Mr. Thompson stated that he appreciates the electronic system of payment for Clearinghouse grants. He stated that 2010 will be a good year for Santa Clara County FSC and they have removed over 100 Sudden Oak Death trees in their area already. Mr. Thompson also reported that Santa Clara FSC have completed two evacuation route projects and are having more success starting Fire Safe Councils in their county. 

Robin Yonash (Greater Colfax Area FSC): Ms. Yonash described her efforts to obtain various Clearinghouse contracts through the Freedom of Information Act (FOIA). She stated that in the minutes of the May 11, 2010 meeting, Mr. Horne stated CFSC has a 9% overhead, and she wonders how that information is calculated, because in her analysis it is much more. She also did an analysis of the various CFSC personnel hours on how much each time person spent on individual grants.
Vicky Yorty (El Dorado County FSC): Ms. Yorty stated that she felt the CSFC has evolved alongside the El Dorado County FSC. The El Dorado County FSC is still struggling with identity issues as well. Her board is struggling with the definition of a Fire Safe Council. It’s a hard issue. Ms. Yorty stated she has no problem with an affiliation agreement or paying dues to the CFSC. It’s a common problem- and it’s a sign of success. Ms. Yorty thinks the Clearinghouse process is very unique. The idea that federal agencies can get together and fund projects is wonderful and she thinks it is getting better and better every year. Ms. Yorty really appreciates the work of the CFSC Board and salutes us all for the hard work.

Dennis Cassella (FSC of Nevada County): Mr. Casella gave a brief background on his current position as Chairman of the FSC of Nevada County. He listed several public and private organization that he is affiliated with and stated that they adhere to a process of public comment. They do this by posting an agenda, and allowing folks to comment on items not on the agenda. Mr. Casella urged the Board to not conduct 50% of their meetings in closed session. He also stated that he would like CFSC to place detailed scores and rankings on their website so that that information is available to all applicants so they can know what CFSC is looking for in competitive grants.
Joanne Drummond (FSC of Nevada County) Ms. Drummond stated that the FSC of Nevada County is one of the older Fire Safe Councils in the State. They have been a consistent performer and now they are starting individual FIREWISE communities in the county. They have received the August FIREWISE newsletters, and noted that about 20% of the FIREWISE communities are located in Nevada and El Dorado counties. Their communities did not want to be Fire Safe Councils but do want to use the FIREWISE programs. Ms. Drummond said she is upset they did not get to be included in the FIREWISE program change of leadership discussion and wished this process had been more transparent. She stated when she reviewed the statistics provided by Ms. Yonash , she noticed that over 90% of the Clearinghouse grant money went to only 10% of the counties in the State. The number of recipients is not rising with each year. Ms. Drummond also noted that the FSC of Nevada County started a new membership program and asked two of the Board members to send in their money. She would like more transparency in the grants process and she passed out supporting materials for her comments.

Chad Nelson (Thermo-Gel): Mr. Nelson gave a brief presentation on Thermo-Gel and stated it was a gel product that mitigates a loss from wildfire. He recognized that all agencies budgets are sparse this year and they are here to help provide professionals with the tools they need.
Ms. Yonash provided to Ms. Grayson a CD that she indicated had reference information related to her analysis on CFSC personnel time. Mr. Stewart requested that Ms Grayson review Ms Yonash’s personnel time analysis spreadsheet and present the results to the Board at the November meeting.
Mr. Stewart thanked the Fire Safe Councils for participating in the feedback for the Title III funding.

Approval of May 11, 2010 minutes:  Mr. Turbeville moved to approve the meeting minutes from May 11, 2010, Mr. Kidder seconded.  The motion passed.  
Treasurer’s Report (June Quarter):  
Ms. Grayson reported on the Treasurer’s Report for June Quarter 2010 in Mr. Horne’s absence .Ms. Grayson notes that the accountant was able to add the year to date comparison as a new feature to the Treasurer’s Report. She also reported that the annual audit is almost complete, as it has been in process for several months. She reported that CFSC has scheduled an Audit Committee meeting for the end of September.
Ms. Grayson noted the status of the search for the new web programmer. She said phone interviews and in person interviews were completed this summer with the candidates. She said she only needs to do a phone conference with Mr. Horne to finalize the web programmer candidate. Ms. Grayson also said that the Allstate grant proposal to update the website was not funded.
Ms. Drummond asked what the sentence on the cover page of the Treasurer’s Report regarding “Management has elected to omit”. Ms. Grayson responded that the quote means that the information in the Financial Statement is not independently audited.
Mr. Frost made a motion to approve the Treasurer’s Report. Mr. Lopez seconded. Board approved unanimously.

Executive Director’s report:
Ms. Grayson reported on various recent projects she has been working on.
FIREWISE status: Ms. Grayson reported that grant funding through Southern California Edison did not come through to fund the FIREWISE project. So the transfer of leadership from CALFIRE to CFSC will not start until CFSC gets funding. CALFIRE will continue to be involved in this process.

Mr. Kidder asked what CFSC has to do when a local Fire Safe Council asks they want to be a FIREWISE community.  There was some discussion on how CALFIRE administered the FIREWISE program and how CFSC could potentially run the program. Mr. Kidder asked for more information about the FIREWISE program at the November Board meeting. 

Mr. List stated he is worried about the integration FIREWISE and Fire Safe Councils because he does not want 10 years of Fire Safe Council work in his area to change names. Their group is not sure what position their group will take on whether they will be taking on FIREWISE communities. 

Ms.Yorty stated that FIREWISE and Fire Safe Councils are a great marriage.

PreAward Workshop-Ms. Grayson reported CFSC staff have conducted over 11 Pre-Award workshops with 92 participants across the state.
Farmers Workshop- Ms. Grayson reported that CFSC staff and Board members have already completed 2 Farmers workshops, in Redding, and Ventura. The next workshop is tomorrow in South Lake Tahoe. The keynote will be Ed Smith from Univ. of Cooperative Extension, Nevada. The final workshop will be in Ontario in September.
2012 Clearinghouse- Ms. Grayson reported that CFSC staff has already identified their workshop dates and locations for the 2012 Grant Writing Workshops. It is estimated up to 14 workshops will be held throughout the State. Mr. Stewart asked the audient how many of them attended the last round of workshops. Only one hand was raised indicating that the person did not attend a workshop.

Special Guest Speakers- Trudie Mahoney and Wendy Yun (Fire and Aviation Division-Region 5):
Mr. Mahoney is the Cooperative Fire Specialist with U.S. Forest Service Region 5. One of her job duties is acting as the liaison to CFSC for the USFS grants with the Clearinghouse. She gave a presentation about the role of the USFS as the grantor of the Clearinghouse grants and the roles and responsibilities of both CFSC and the USFS in the grant process. After the presentation, there were questions and discussion from the audience. 

Ms. Mahoney gave a brief description about the open and competitive funding USFS provides for specific activities in California and Nevada. She noted that the USFS grants are driven by policy direction and are earmarked funds that come from Congress. Ms. Mahoney stated that if there was not an entity like CFSC, the USFS would not be able to distribute these grant fund. She recounted that the grant process is constantly evolving and can always improve. Ms. Mahoney also noted that the USFS is not an ATM machine. The payment process is not perfect and involves several steps which may slow down the process. She stated the USFS payment system was never meant to be an advance payment system. Ms. Mahoney stated the level of scrutiny on math, spelling, and accountability on this grant process is tenfold since the stimulus funding. She would not be surprised if the reporting is going to get worse. The FS is 5 years out from even thinking about changing its Albuquerque Service Center and operations and procedures.
Ms. Mahoney also commented on grant funds going to projects in Nevada. She stated that the USFS looks at the Tahoe Basin as a watershed that drains into the Lake Tahoe. Therefore, projects can be funded on the Nevada side of the Basin as well as the California side.  She felt that CFSC is exercising due diligence for the geographic spread of grants throughout the State every year and support CFSC’s efforts making this an important issue. 
Ms. Mahoney remarked that success stories are very important to the grant program and the long term benefits of fuels reduction programs is very important to keep the money flowing.

Ms. Mahoney stated that the USFS has allowed CFSC to make decisions on various aspects of the grant program, such as the number of grants organizations can submit. She remarked that every question on the grant application is important so call a Grant Manager if you have questions.

Ms. Drummond asked what is the relationship of the Federal Advisory Committee Act (FACA) and the Grants Clearinghouse process. Ms. Mahoney responded that she was not familiar with this. Mr. Frost stated FACA means that if you are a government entity you can come to the federal agencies and participate in their process. If the federal government wants an FACA entity then it can be driven. Ms. Drummond says that she doesn’t receive any notices of the CFSC Board meetings or agendas and feels like it is not a public participation event.

Ms. Yorty asked about the status of the National Fire Plan. Ms. Mahoney stated it’s a living document. There is now the Cohesive Plan, and a Statewide Resources and Assessment Strategy. All states in order to get some competitive WUI grants must be in the Statewide Assessment (aka the newest rendition of FRAP). It has identified all components of resource assessment and thankfully the CA version identified the entire State. We are not going to be looking at little communities. We need to do a better job at looking at the watershed and no checkerboard approach.
Ms. Arteaga stated that she and Ms.Dargan has been working on the definition of fire-adapted communities and redefining this with NWCG to show that no community can really do this.

Ms.Dargan asked about the role of the Clearinghouse and Fire Safe Councils; is there any advice Ms. Mahoney can give us, are we free to go in any direction? Ms. Mahoney responded that as far as USFS providing grants to CFSC, CFSC must operate within the direction, policy and laws of federal grants. Ms.Dargan responded that as CFSC we struggle with great success with the Clearinghouse and not great success with website updates, unrestricted funds. Ms. Mahoney said as long as you run the Clearinghouse according to federal rules, they are OK with how you run the California Fire Safe Council as an organization.
Ms. Dyberg stated that her organization does not apply for grants anymore because there are not funds for education and pamphlets, only for fuels projects. Ms. Mahoney said you should be talking to the Congressional reps and telling them you want money for education and pamphlets. Ms. Dyberg said until there is a transparent scoring process she will not apply again.
Ms. Fites asked what is Ms.Mahoney’s opinion of having an open review process with the Grants Clearinghouse. Ms.Mahoney replied that as far as public posting of the scores on the website, you might really hurt some feelings. It’s Ok to send out the info individually if that is what CFSC chooses to do.
CFSC Work Plan Update:  
Ms. Dargan reviewed the planning meeting focus areas spreadsheet and led the discussion on some areas of ongoing work for the Board members. In April the Board met in a strategic planning session, to put together the next 18-24 months of work. 
Strategic Relationships : 

Each Board member set a goal of attending 1-2 local fire safe councils meetings from June to December 2010. Mr. Stewart said the D.C trip was postponed and now they will meet with Senator Feinstein in California in September. He stated their plan is to speak with Senator Feinstein about funding efforts and matching requirements. Ms.Dargan will be in DC in November and April.
Mr. Frost and Mr. Horne are working on the third party Fire Safe Council survey. They were delayed this summer in creating it and have made it a high priority for this fall.
Funding: 
Ms. Dargan stated this task has a goal of obtaining 3 nonfederal grant resources. Mr. Stewart is working with Sierra Nevada Conservancy to look at funding county coordinators at around $1.2 million total.
Organization Internal Operations and Admin:
Mr. Kidder stated by Oct 1 we will have a decision on how to reform the new allocation of Mr.Turbeville’s position. At the first of the year we will open the application process and try to fill 3 more Board positions.
Marketing/Communications: 
Mr. Davies and Mr. Horne are working on the communications plan and did present this plan at the last meeting. Mr. Davies stated some of the ideas are 1) Expanding the FSC public perception, such as looking at homeowners; 2) Looking at WUI areas to increase their awareness; 3) Looking at State Assembly and Senate House to try to increase their awareness of CFSC.
Business Model: 
Ms Fites volunteered to help with this category.
Ms.Dargan asked for one hour at the next Board meeting for the updates to this category.

Mr. Stewart would like to introduce to the Board a proposal he developed for the Sierra Nevada Conservancy. Mr. Stewart asked the Board to adopt the proposal, as it would help in asking the SNC for funding for the local Fire Safe Councils. Ms. Grayson asked Mr. Stewart to email the document to her and she will forward it to the Board.

Ms.Dargan will be involved in NWCG activities. In Nov she is doing a presentation for the California Planning Commission. She would like to know what other Boards are doing. Mr.Frost would like on the open agenda a place to report on what other Board activities are doing, approximately 15-20 minutes.

Mr. Stewart would also like to see a meeting with the Regional Forester regarding Stewardship contracting. Mr. Kidder and Mr. Turbeville will work on it.

Mr. Stewart remarked that two weeks needs to be the turnaround time for written minutes from the Board meetings. 
2010 Board of Directors Meetings:   November 9, Ontario. 
Adjournment:  The meeting was adjourned at 3:56 PM.  
Respectfully submitted:  Amber Gardner, Clearinghouse Manager
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