CALIFORNIA FIRE SAFE COUNCIL

BOARD OF DIRECTORS MEETING:  May 11. 2010

McClellan, CA 9:30-3:30 p.m

Board members attending:  Bruce Turbeville, Chairman; David Bischel; Troy Whitman; David Horne; Kate Dargan; Pat Frost; J. Lopez, F.Stewart.  Absent:  Jay Watson; Jerry Davies; Wally McCall; and Pat Kidder.

Staff attending:  Margaret Grayson and Amber Gardner

Guests attending:  Jane Arteaga- BLM, Tracy Katelman-ForeverGreen Forestry, Jan Cokely- Santa Clara County FSC, Cathy KoosBreazeal-Amador FSC, Greg Dills- Lake County FSC, Linda Juntunen-Lake County FSC, Linda Colombo-El Dorado County FSC, Lee Delaney- Shasta County FSC, Judie Irwin- Grizzly Flats FSC/El Dorado County FSC.
Call to order:  Chairman Turbeville called the meeting to order at 11:40 a.m, and welcomed those attending.  Self-introductions followed.  

Local Fire Safe Councils Remarks

Linda Colombo- El Dorado County FSC- Linda updated the board on the El Dorado County FSC CWPP efforts. She stated that through the CWPP process it was discovered over 30 parcels are located on one-way in/out roads. The recent Wildfire in El Dorado County presentations by FEMA were well attended-63 people from El Dorado country represented on this. They have 5 new fire safe councils in the county. Mr. Stewart asked if Title II and III funds are used in this county. Ms.Columbo said yes Title III funds are used in the county. Ms.Dargan asked if El Dorado County has had any luck with county level funding. Ms. Colombo said only through Title III.Ms. Katelman asked about Linda’s relationship with FIREWISE and Title II funding. Ms. Katelman asked if organizations HAVE to be a FIREWISE Community to obtain Title III funding? Mr. Stewart stated no, they just need to use the FIREWISE concept. Ms. Dargan looked on the internet during this conversation and read the definition available online at http://www.fs.fed.us/srs/Title-III-FAQs.shtml.  
Jan Bray- Santa Clara County FSC- Jan mentioned the Council she liked the electronic payment system and really appreciated this new system of payment to the local FSCs with Clearinghouse grants. They were disheartened to hear that 50 projects were disqualified this cycle and would like to see the system easier and simpler. Jan recommended that a simpler system be created for small grants- like grants under $20,000 have a simpler grant application process. Mr. Lopez asked if there are any actual pieces in the entire grant application that are cumbersome- and if so what are they? Mr. Frost asked if there is a survey that goes to all the people that apply for grants- to get feedback. He also noted that the CFSC Clearinghouse has one of the best grant application processes, and would like to hear from more.
Approval of February 9, 2010 minutes:  Mr. Frost moved to approve, seconded by Mr. Lopez.  The motion passed.  

Treasurer’s Report:  
Mr. Horne discussed the Treasurer’s report. CFSC has already received $4 million in federal grants in 2010. He noted the cost of people- of the $4 million; a little over 6% is spent on personnel. 92% of the money coming in we pass through. It demonstrates we continue to do a lot for very little money. We have predictable costs, but because we have sporadic funding it is hard to do a budget in year to date. Ms. Dargan asked who is in the Finance Committee. Mr. Horne answered it is himself, Mr. Whitman and Ms. Grayson. Mr. Lopez asked the status of the new Accufund software. Mr. Horne mentioned that Norm Moline-the accountant seems to really like it and it works for our now complicated system.
Mr. Whitman moved to accept the Treasurer’s Report, seconded by Mr. Frost.  The motion passed.
Clearinghouse Update and Executive Director report:
Ms. Grayson mentioned that on May 28th in Glendora, she and Mr. Lopez will meet with Mrs. Delgado, a Feinstein staffer and will talk about the FSCs. 

Ms.Grayson reported that at the Interagency Conference the Flame Act was discussed and that it is apparently the successor to the National Fire Plan. There will be a series of meetings about it and CFSC should be on the invitation list. CFSC will provide this info to the fire safe councils once it is distributed.

Ms. Grayson stated that the Review Committee for the Clearinghouse will meet next week to look over the applications. Ms. Grayson read some statistics on the amount of $ requested and the amount of applications. U.S. Forest Service restored the 5$ million for 25% match and 3.5$million for 50% match. Mr. Stewart remarked there is a $9 million available and a $40 million request.

Ms.Gardner reported on the status of the update on the Clearinghouse software and website updates. A RFP will be posted on Craigslist this week for the new consultant. It will also be posted on the CFSC website for that community.

Mr. Delaney stated he would like the ability to delete old applications from his account and wondered if this would be part of the new updates. Ms. Gardner replied that it would part of the annual upgrades.

Ms.Grayson reported on the upcoming Farmers workshops. Farmers Insurance has given CFSC a substantial grant to coordinate a series of four workshops in CA- July 7 Redding, August 4 Ventura, Sept 1 Tahoe, Sept 15 Ontario. The workshops will have speakers from CAL EMA and emergency preparedness. 

The Board adjourned for lunch at 12:30 pm. The board resumed for the meeting at 1:30 pm.

Review of Planning Meeting Focus Areas:  Ms. Dargan reviewed the planning meeting focus areas spreadsheet and led the discussions.
Strategic Relationships:

Mr. Bischel touched on the first project- Strategic Relationships and his involvement. Ms. Dargan recommended we clarify some of the milestones for this category- such as titles by individuals next to their topic. Ms.Grayson stated that Mr. Davies has released $7000 for a trip for the Board to D.C. Ms.Arteaga recommended the Board consider two committees for this topic- one for the Cohesive Strategy reviews and the other for being involved in the budgeting for fire safe councils. Ms. Arteaga stated the Cohesive Strategy planning meetings will take place in California and possibly Reno. Mr. Stewart asked if the National Fire Plan is being terminated. Ms. Arteaga responded that the National Fire Plan is sun setting and the Cohesive Strategy is the successor to the National Fire Plan. She also said she believes this new plan will include money for community groups if the community groups are involved. Ms. Katelman recommended the talking points to the DC people would include money for the individual agencies, not just USFS. Ms. Arteaga stated the President Budget dollars should be 90% in the WUI and 10% adjacent to the WUI.

Mr. Horne made a motion to form a committee to plan and prepare for an educational trip to D.C for a cost of $5000. The deadline would be June 30, 2010 for this group to travel to D.C. and return. Mr. Stewart mentioned this committee also needs to educate about Title II and III. Mr. Lopez seconded the motion. Motion carried unanimously.

Ms. Arteaga asked about which FEMA folks the group should visit?. Mr. Horne mentioned that Mr. Stewart and Mr. Lopez should be on this committee. Also Mr. Kidder and Mr. Horne- on the advisory committee. Ms. Arteaga and Ms.Katelman are on the advisory committee.

Farmers Workshops: 

Ms. Dargan recommended that a minimum of two board members attend each of the four Farmers workshops. Mr. Frost and Mr. Stewart will attend the Redding workshop. Mr. Whitman and Mr. Lopez will attend the Ventura workshop. Ms.Dargan and Mr.Bischel will attend the Tahoe workshop. Mr. Horne may be able to attend the Ontario. Mr. Davies will attend all the workshops.

Local FSC Survey: 

Mr. Horne and Mr. Frost are tasked to explore the development of a local FSC survey. Yvonne Everett has already developed a survey and Farmers might be able to pay for the completion of the survey and distribution. Mr.Bischel stated that what is important to him is the relationship between CFSC and local FSCs. Mr. Lopez suggested the survey incorporate the results from Sarah McCafferty. Mr. Stewart suggested money be spent on the development of the website.

Mr. Stewart stated that CFSC needs to convene an annual meeting with the Fire Alliance. He thought it elevates the importance of participating in local fire safe councils.

Funding:
Mr. Stewart led the discussion on the funding topic. He recommended the Board find funding for county-level fire safe councils. He stated that he has talked with the Sierra Nevada Conservancy to explore funding the county level coordinators. Mr. Stewart stated his number one priority was getting money for the Clearinghouse.

Organization Internal Operations and Admin:
Mr. Lopez led the discussion on this topic. Some of the items this committee will address the Clearinghouse processes, environmental compliance, board membership and meeting management. Ms. Grayson suggested a plan to re-format the meeting agenda to start at the open session at 12:45 so participants don’t have to come and leave early. Ms. Katelman suggested the Board consider a “wiki” for internal document management. The minimum cost is $745 a year.

Ms. Grayson asked the Board if she can invite Ms. Trudy Mahoney from USFS to attend the August Board meeting to educate the Board on the pass-thru responsibilities of the CFSC. The Board members agreed.

Ms. Dargan suggested B.Turbeville appoint two Board members at each Board meeting to suggest comments on Board meeting management. Mr. Horne and Mr. Whitman both volunteered for this meeting.

Marketing/Communications:

Mr. Horne led the discussion on this topic. Ms. Arteaga commented that the Fire Alliance will now be “under” the CWCG- California Wildfire Coordinating Group. This will change the charter of the Fire Alliance a bit because they will now have the fire service under them. This topic has no dates because they are just getting started. Ms. Dargan asked Ms. Arteaga if she could comment on some of the goals of the communications group and how it meshes with the goals of the Fire Alliance and the new partnership with the CWCG.

Ms. Dargan asked how CFSC fits into the Fire Alliance structure. Ms. Arteaga stated this is still being developed. 8 members that are part of the CWCG and three are part of the Alliance and not part of the CWCG.

Business Model:
Ms. Dargan stated this topic is taking a long look how our group sustains itself and how it sees itself in its marketplace. How does CFSC want to set itself up financially in this marketplace?  She stated about the long term struggle to keep the group afloat. Ms. Dargan will bring results to the August meeting and then have a one hour discussion at that meeting on this topic.

Mr. Stewart made a motion for the CFSC to become a dues paying member to the National Rural County Schools Coalition. The cost is $100 a year. Mr. Bischel seconded the motion. The Board approved unanimously.

Ms.Dargan suggested we develop the same model for local fire safe councils and associate a cost to local fire safe councils becoming a member of the CFSC. There is a value to this relationship and if it is a voluntary relationship it should be OK.
Mr. Delaney shared an article he recently read on Wikipedia about the formation and evolution of the CFSC. He stated that the article states that the CFSC originally started as a membership organization and included local fire safe council and once CFSC incorporated they no longer included local fire safe council membership. Ms. Grayson stated this Wikipedia article has come to the attention to CFSC staff and wanted it to be noted that this article was neither written nor approved by a CFSC staff or Board member. Ms. Grayson stated that staffs are working to update this as soon as possible.

Mr. Whitman made a motion to adopt the Strategic Plan. Mr. Horne seconded. Motion approved unanimously.

Old Business:

Ms. Grayson shared the Old Business spreadsheet. She noted almost all items have been completed except for a new Board member welcome packet, which Ms.Dargan has agreed to complete. She stated the spreadsheets are keeping the Board on track. Other items include:

FIREWISE- still waiting. 

Edison grant- still waiting

Dr. Everett research funding-pending

Expedite environmental compliance- pending. Mr. Lopez will bring more info at the next meeting.

Status update for WUI grant- done

Job Description for advisory board members- pending

Mr. Stewart asked about the status of FIREWISE. Ms.Grayson said she is in the process of hearing back from Edison about a grant that would pay for CFSC staff member Katie Ziemann to oversee the FIREWISE process in California. Mr. Stewart noted that the DC trip should include a request to fund the FIREWISE piece in California through NFPA.

Ms.Colombo stated that she implements countywide FIREWISE communities and there is not any money associated with it. What do we need the money for? Ms. Grayson answered our staff will assist new counties/communities to startup and will process the annual FIREWISE certification letters.

Mr. Frost recommended the Farmers Workshop include some information on the current status of the FIREWISE and how it is changing.
New Business:  

Mr. Stewart recommended some Board members meet to discuss Mr. Moore’s recently released Ecosystem Assessment. Ms. Dargan and Mr. Frost both volunteered to meet and discuss this as well.

Ms. Dargan asked the local fire safe councils about a recent letter to the Editor she read concerning comments about a local fire safe council being co-opted by the Timber Industry when they should be more focused on the emerging science of defensible space and building standards. Linda Colombo stated all the local Letters to the Editor in her county are exemplary because she asks all the local folks that use the County Chipping program and senior program to write such letters. 
2010 Board of Directors Meetings:  August 31, Lake Tahoe; November 9, Ontario.  

Adjournment:  The meeting was adjourned at 3:30 PM.  

Respectfully submitted:  Amber Gardner, Clearinghouse Manager
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