California Fire Safe Council
Board of Directors

Minutes of May 8, 2008 meeting

Chairman Bruce Turbeville called the meeting to order at 10:10 AM in a meeting room at the Holiday Inn Auburn.  A quorum was established, with Directors also attending:  David Horne, Pat Kidder, Dave Bischel, Cheryl Miller, Frank Stewart, Jay Watson, Jerry Davies, Ken Blonski.  Absent:  J. Lopez, Wally McCall, Tracey Katelman, Troy Whitman.

Staff attending:  Executive Director Margaret Grayson, Grant Manager Cathy Brooke, and Grants Information Specialist Alli Shetler.

Guests attending:  George Alves, Placer County; Steve Eubanks, Sierra Nevada Conservancy; Jan Cokely, Santa Clara FSC; Dennis Casella, Nevada County FSC; Laura Dyberg, Mountain Rim FSC; Robin Yonash, Greater Colfax Area FSC; David Hanson, Nevada County FSC; Rick Nolle, FSC of Nevada County; Pat Frost, Trinity County FSC & TCRCD; Bill Cave, Auburn Lake Trails; Warren Knox, FSC of Nevada County; David Jaramillo, Sierra Forest Legacy; Joanne Drummond, FSC of Nevada County; Julie Rogers, Mendocino County FSC; Tyler Harkness, Foresthill FSC.
Welcome and opening comments:  

Chairman Turbeville welcomed all those in attendance and asked for self-introductions.  Bruce then thanked Joanne Drummond of the FSC of Nevada County for organizing and facilitating the tour on 5/7/08.  
Public Comment:

Start time: 10:20 a.m.

Mr. Steve Eubanks of Sierra Nevada Conservancy discussed the establishment of Climate projects for the Sierras.  He asked that local Fire Safe Councils to participate in discussions and provide their opinions about the proposed projects through a web-based survey. 
Keith Dunn provided and update on his activities in Sacramento, noting the Governor’s recent Executive Order on Wildfire Awareness Week (May 4-11) and proposed legislation.
Dennis G. Cassella, Chair of the Nevada County Fire Safe Council requested that agendas for upcoming CFSC Board meetings be posted prior to the meeting.  He also requested that the meeting minutes be disseminated in a more timely manner. 
Warren Knox of the Fire Safe Council of Nevada County, asked about the creation of partnerships at the state level and maintenance of relationships.  
Richard J. Nolle, Treasurer of the Nevada County Fire Safe Council discussed the financial impact of applying for grants that are not funded.  He requested that CFSC provide as much information regarding funding priorities as possible prior to the grant application deadline.
Barbara Rivenes, Director of the Nevada County Fire Safe Council expressed her concern over a recent change to the CFSC bylaws.  Specifically she expressed concern that changing the word “shall” to “may”, in the section regarding regional representation might cause CFSC to lose perspective of the local FSCs.  She also discussed the fact that the By Laws allow for a maximum of 17 board members, and that CFSC does not currently have the maximum number of members on the Board.
David Hanson, Director of the Nevada County FSC spoke regarding the CFSC’s BOD perceived inability to communicate with grassroots councils.  He stated the importance of communicating with the local councils.  He also suggested that the CFSC follow the guidelines of the Brown Act.  
Julie Rogers of the Mendocino County FSC stated that there seemed to be a move towards funding larger dollar amount fuel reduction projects, and not education projects.  She asked about the “Million Who Dare to Care” funds, and whether they could be distributed to local FSCs for funding education projects.  She also requested more information on the clearinghouse process, and that if a project is placed on the ‘Hold’ list, that the grantee be notified sooner. 
Robin Yonash of the Greater Colfax Area FSC spoke regarding issues raised in the October 2006 meeting minutes.  She also stated that there should be an appeals process when funds are taken away from a grantee, and that it should be overseen by an arbitrator. 
Laura Dyberg of the Mountain Rim FSC spoke regarding the scoring process of grant applications.  She stated the need to have the scores available.  She also stated that she would like more feedback from the federal agencies and reviewers. 

Chris Wurzell of CDF reiterated that it was ‘Wildfire Awareness Week’.   Fuels are drying out.  “Every year has the potential to be worse than the worst year”.  
Public Comments closed at 11:45 p.m.

Approval of Minutes

Motion to approve February 5, 2008 minutes as written.   C. Miller 1st, K. Blonski 2nd, motion carried.

2009 Grant Clearinghouse

Motion to approve Ratification of 2009 Grant Clearinghouse Sub-Awards.  F. Stewart 1sr, P. Kidder 2nd, motion carried.

Treasurer’s Report

David Horne advised the Board that the March 31st financial report is unavailable due to some problems encountered by our Accountant, Norm Moline, in the transition to our new accounting software.  He noted that Norm advised him that we are in a strong financial situation and that despite the transition difficulties, checks are being cut and grantees are receiving their grant payment checks.  David also referred the Board to the New York Times article “Crookedness of Charities” that he had previously distributed to the Board for their information.
Executive Session 

Start Time: 12:00 p.m.

Nominating Committee

K. Blonski (sitting in for Vice Chair J. Lopez), gave the Nominating Committee Report.  Kate Dargan, absent.  Pat Frost, in attendance.

Prospective Board Member Pat Frost was interviewed by the members of the Board.  A motion by Cheryl Miller, second by Frank Stewart, to elect Pat Frost to the Board of Directors was apprived.  Pat was immediately seated as a Board Member.

Personnel Report

Margaret Grayson discussed some proposed minor modifications to the Personnel Policies.  Copies of the modifications had been previously distributed to the Board for their review.  Upon motion by David Horne, second by Cheryl Miller, the Board approved the modifications as presented.

Margaret advised the Board on the status of the search for a new Sierra Region Grant Manager.  She then discussed her assessment of the current staffing structure and current workload of various staff members.  After discussion, Pat Kidder made the motion, with David Horne making a second to approve the immediate hiring of a  2nd Grant Manager for the Southern California Region as a temporary position and to move forward on the creation of the Clearinghouse Manager position.

Executive Session 

End Time: 1:40 p.m.

Executive Director Report

M. Grayson, Executive Director of CFSC presented the CFSC Executive Director’s Report.  She touched on a few keys points of the report.  She noted the meeting on 4/8-11/2008 with the United States Forest Service representatives from Washington D.C.  The discussion and presentation focused on the structure and activities of the CFSC, and the potential of replicating the Grants Clearinghouse in other states.  The meeting included two days of field trips to local FSCs to view projects in process.  In addition, the meeting included program and financial reviews of the CFSC.
Website Modifications:  A counter was added 4/10/08, as well as the Board meeting minutes.  A state map of FSC locations and a “Success Story” section are in the process of being added.

2007 Audit: The auditor has provided preliminary forms and information for the Executive Director and Accountant to complete.  Exact start date of the audit is unknown at this time.
State Farm Grant Activities:  The first newsletter is almost ready for the printer, and will be distributed soon.  Planning is underway for regional public relations and media workshops.  Expansion of the organization mailing list is complete.

DVD Distribution:  As part of the State Farm grant, CFSC has sent copies of the “Controlling Nature’s Wrath” DVD to local FSCs.  To date approximately 20,400 copies have been sent to current FSCs (100 copies per FSC), and there are plans to send at least 200 copies each to the new FSCs.  Special appreciation was given to Alli Shetler for her hard work and diligence in completing this task.  

Chubb Grant: 2007 Annual report is in the preparation stage.

Special Presentation

Max Moritz, U.C. Cooperative Extension Specialist Wildland Fire, gave a power point presentation regarding fire research & outreach.  The information is available at firecenter.berkeley.edu.

Proposed Board Planning Session

After discussion it was decided that the Board would meet for a half day brainstorming session prior to the August Board meeting in the Oakland area.  The Board will meet from 9:00 a.m. until 5:00 p.m. with the actual Board meeting being conducted in the afternoon, and the brainstorming to be conducted during the morning session.  More information to follow.

Calendar for future CFSC Board activities:

· August 5, 2008 – regular meeting, Oakland

· November 13, 2008 - regular meeting – San Diego (note date change)
Adjournment:  There being no further business, the meeting was adjourned at 2:45 PM.  
Respectfully submitted,
Alli Shetler

Grants Information Specialist

