CALIFORNIA FIRE SAFE COUNCIL
BOARD OF DIRECTORS MEETING:  Open Session

May 11, 2011
Oakland, CA 9:30-200 p.m.
Board members attending:  Pat Frost, Pat Kidder, Frank Stewart, J. Lopez, Kate Dargan, Troy Whitman,  Phyllis Banducci, Wally McCall, Bruce Turbeville, and David Horne. Excused: Jerry Davies, Jo Ann Fites, Jay Watson, Dave Bischel and Neil Fischer.
Staff attending:  Margaret Grayson, Amber Gardner, and Randy Richter 
Guests attending:  
Joanne Drummond- FSC of Nevada County

Laura Dyberg- Mt. Rim FSC/Inland Empire Fire Safe Alliance
Robin Yonash- Greater Colfax FSC

Allan Thompson-Santa Clara County Fire Safe Council

Jenn Viane Riese- Santa Clara County Fire Safe Council
Trudie Mahoney– U.S. Forest Service

Cheryl Miller- Diablo Fire Safe Council

Ciara Wood- Diablo Fire Safe Council

Steve Daus- Monterey Fire Safe Council/ Big Sur

Cindy Reeves: San Benito Fire Safe Council

Call to order:  Chairman Kidder called the meeting at Temescal Park Beach House, to order at 9:34 a.m. and welcomed those attending.  
Local Fire Safe Councils Remarks:

Allan Thompson, Santa Clara County Fire Safe Council: Mr. Thompson thanked the BLM and the California Fire Safe Council for their continued support of Santa Clara County FSC. This year marks the closing of their 14th grant. This will be the first time their FSC will not have any BLM grants. Mr. Thompson appreciates all the support from BLM and CFSC over the years.

Mr. Kidder thanked Mr. Thompson for his report and asked him to contact the Secretary for the Department of the Interior (DOI) and thank them for these grants and encourage the DOI to continue their support of the California Grants Clearinghouse.
Joanne Drummond, Nevada County Fire Safe Council: Ms. Drummond thanked the Board for the recent planning opportunity with the upcoming Farmers Insurance supported FSC networking workshops. The Nevada FSC partnered with the Ca Fire Alliance to promote an Extreme Home Makeover Defensible Space Style Event. Ms. Drummond reported that the Nevada County FSC recently received the 2010 Regional Firewise Leadership Award. 
Mr. Kidder noted that the FSC networking workshops are moving forward and are going to be fully supported by Farmers Insurance. The current plan is to hold two one-day workshops, one in Sacramento and one in Ontario. Potential topics for the events include presentations on the Cohesive Strategy, sustainability for fire safe councils and opportunities to share success stories. CFSC will be issuing an online survey to garner feedback from potential attendees about the content and format of the workshops. He encouraged everyone to respond to the survey and let us know your opinions for the events. 
Mr. Stewart stated that Jim Brennan at the Sierra Conservancy has agreed to reimburse tuition for those attending the Farmers Workshop.
Steve Daus, Monterey Fire Safe Council: Mr. Daus is currently a consultant working with the Big Sur Fire Brigade and Monterey Fire Safe Council on a Clearinghouse grant in Big Sur. He reported some problems with the project that were related to environmental compliance. Mr. Daus thought the main problem with environmental delay was the lack of a lead agency to complete the reviews. Another issue was the delay of compliance resulted in an untimely release of funding. Mr. Daus recommended CFSC provide more assistance with project implementation. 
Mr. Kidder responded that environmental compliance is an issue the CFSC Board has been working with the Ca Fire Alliance on since the inception of the Clearinghouse. The process has greatly improved since the beginning, but there are still some issues that need to be resolved.  
Ms. Grayson advised that CFSC had just received a very large advance of grant funds and funds would soon be on their way to grantees.

Approval of February 9, 2011 Minutes Mr. Lopez moved to approve the meeting minutes from February 9, 2011, Mr. Whitman seconded.  The motion passed unanimously.  
Treasurer’s Report March 31, 2011 Financial Statement:
Mr. Horne passed out the Treasurer’s Report and March 31, 2011 financial statements. He clarified from the Accountant’s Statement that costs under the Directors board meetings are related to the costs for the catering, travel reimbursements and staff time. None of the Board members are being compensated for attending the Board meetings.
Mr. Horne also clarified some costs related to Mr. Turbeville’s retirement party. He noted that CFSC almost broke even on the party and he is working with the CFSC accountant to correctly categorize the costs.
Mr. Frost made a motion to approve the March 31, 2011 financial statements. Mr. Whitman seconded. The motion passed unanimously.

Mr. Horne also mentioned that CFSC is preparing for staff reductions if we only receive 3.5 million from USFS this year. We may not see any funds from USFS until the middle of 2012, if we do receive them. Mr. Horne also mentioned that CFSC is working on minimizing the infrastructure of the organization currently to be prepared.

-------------------------------10 minute BREAK-------------------------------------------------------------------------------
Fire Safe Communities Association (FSCA)

Mr. Kidder announced that Mr. Lopez and Ms.Dargan volunteered to be a Task Force to research the new FSCA organization.

Ms. Dargan explained the process Mr. Lopez and she underwent to research the organization. They conducted interviews with Ms. Drummond to understand the role FSCA would like to play with CFSC. 
Ms.Dargan summarized that the FSCA is in its very early stages and they don’t know yet how to answer questions about their mission and goals. The FSCA was born out of the some of the criticism and concerns that the CFSC has heard for years. The CFSC Board has not been addressing the concerns fully because we have been very focused on the Clearinghouse and meeting our obligations as fiscal managers. There are many grassroots needs that are not getting addressed by the CFSC Board.  Ms. Dargan felt it was very clear that it will be very confusing to have two organizations with similar names and similar missions. We can’t say definitely that we should support or not support this organization because its too early to tell.

Mr. Lopez stated this is a great opportunity to answer some of the new questions, the evolution questions that local fire safe councils are having. Ms. Dargan suggested we create in partnership the next level of the CFSC and asked how can we work toward a common goal.  Ms. Dargan made the following motion:  I move that the Chair direct the existing subcommittee with the addition of two Board members to come back with some suggestions to blend some of the ideas between FSCA and CFSC and potentially suggest organizational changes. Mr. Frost seconded.  Motion carried unanimously.
Mr. McCall recommended that we continue this dialogue and have the FSCA reciprocate the support they are requesting from the CFSC Board.
Chairman’s Report
Mr. Kidder shared that he will be attending a Ca Fire Alliance Directors meeting tomorrow. He will discuss the CFSC financials, environmental compliance and hear some information on the new Cohesive Strategy. 
Mr. Kidder reported that he has been in discussion with Mr. Branham of the Sierra Conservancy to work with CFSC toward a mutual goal of administering grants. 
Mr. Lopez read a resolution from the LA County Fire Department celebrating their 100th year anniversary. Mr. Lopez made a motion to accept the resolution and approve this. Mr. McCall seconded. All approved unanimously.

BREAK FOR LUNCH at 11:44 a.m.----------------------------------------------------------------------------------------
Reconvene at 12:17 a.m.

Executive Director’s Report/Clearinghouse update:

Ms Grayson reported on the Clearinghouse workshops and the new Grants Clearinghouse deadline.

Mr. Stewart thanked Ms. Grayson and Mr. Lang for delivering the Chico workshop and that the information was well presented and the scheduling was great.

Mr. Kidder was pleased with the workshop he attended.  He remarked there was good attendance and lots of great questions from the participants. He was happy with the outcome of the webinars and that they may be a way of the future. 

Ms. Grayson provided clarification on the maximum grant awards this year.  She stated applicants can submit up to 5 applications. Each application can be a maximum of $200,000. Each organization can only be funded for a maximum of $200,000. If you are a fiscal sponsor, your affiliated entities can submit 5 applications in addition to your 5 applications. The fiscal sponsor can only be awarded $200,000 as well. The maximum grant award for one fiscal sponsor organization is $400,000.
Board Member Comments:
Mr. Frost wanted to thank the staff for putting on the webinars and thought they were successful. The Trinity County RCD is doing a community tour this weekend of the Community Forests with Cooperative Extension.

Mr. McCall was very happy to visit several fire safe councils recently. They are very different and operate individually. He visited San Luis Obispo Fire Safe Council and Santa Barbara FSC.
Mr. Whitman is the new President of the Southern California Association of Foresters and Fire Wardens.
Mr. Horne is involved in a county-wide survey in Trinity County of resident attitudes and behaviors about risk mitigation measures. The USFS now has a mandate to consider climate change in their projects.

Mr. Turbeville issued his compliments to the staff on their hard work and wonders why there is always enough money for to put out the fire but not enough to prevent it.

Ms. Banducci reported on a new CAL FIRE geo database that will collect information on fuel reduction projects and map all the data. It will eventually be available on the FRAP website for anyone to download. She also mentioned that CAL FIRE is working with CAL EMA to develop a site called My Plan to develop local hazard mitigation plans and CWPPs. Lastly, the VTPEIR has been resurrected and a draft will out in June. The final product will be finished several years after that.

Mr. Lopez stated that he is in communication with every fire safe council in LA County. It’s great to work with them “hand in hand” and provide them information. The RAST group is hosting a Fire Summit  “Living with Fire during an Economic Downturn” May 24th in Diamond Bar, CA.  Mr. Lopez will also be participating in a CWPP Workshop for the Interagency Fire Prevention Mitigation Workshop in Pala, CA on June 6th.
Mr. Stewart encouraged everyone to look at AB 245. It addresses frivolous lawsuits resulting from hazardous reduction activities that are in a County Fire Plan. He mentioned that Secure Rural School terminates the end of this Fiscal year, which funds Title II and III. The Administration has included 90% funding of Secure Rural School in the 2012 budget with a 20% cut every year following. He does not support the combining of the Title II and III funds. Mr. Stewart requested a letter of support from the CFSC Board to Senator Feinstein that also includes another request for a meeting between CFSC and her staff.
Adjournment of Board to Executive Session:

Mr. Horne made a motion for the Board to go into Executive Session at 1:19 p.m. Mr. Frost seconded. All approved unanimously. This closed session included discussion on personnel issues, an update on pending litigation, discussion on a potential environmental clearance proposal, and discussion on Firewise. 

2011 Board of Directors Meetings:   

August 10, 2011 Sacramento
Nov 30, 2011 Burbank (November 29 Board Planning meeting)

Adjournment:  The meeting was adjourned at 1:19 p.m.  
Respectfully submitted:  
Amber Gardner

Clearinghouse Manager
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