CALIFORNIA FIRE SAFE COUNCIL
BOARD OF DIRECTORS MEETING:  December 3, 2009

Santa Barbara, CA

Board members attending:  Bruce Turbeville, Chairman; Cheryl Miller; David Bischel; Troy Whitman; David Horne; Kate Dargan; Wally McCall; Jay Watson; Ken Blonski; Pat Kidder; Pat Frost; J. Lopez.  Excused:  Frank Stewart; Jerry Davies; Tracy Katelman.

Staff attending:  Margaret Grayson, Cathy Brooke, Amber Gardner, Denise Carrington, Dan Lang, Liron Galliano, Dave Farley, Randy Richter, Diane Wells, Alli  Shetler, Dalonna Scott, Katie Ziemann.

Guests attending:  Ted Adams (Wildland Residents Association); Mike Esnard (Mountain Communities Fire Safe Council);  2 representatives from LaBrucherie Enterprises.

Call to order:  Chairman Turbeville called the meeting to order at 1:15 PM, and welcomed those attending.  Self-introductions followed.  No members of the public wished to comment.

Approval of September 3, 2009 minutes:  Mr. Blonski moved to approve, seconded by Mr. Frost.  The motion passed.  Per Board direction, all carried-over “old business” items will appear on a separate spreadsheet, which is attached with these minutes.

Treasurer’s Report:  Dr. Horne reported that the organization’s financial condition is healthy.   However, he expressed a concern that unrestricted funds are “precipitously low.”  As a new Board member, Ms. Dargan requested an overview of the CFSC’s financial reports, and Dr. Horne provided a brief explanation of the various accounts that comprise our finances.  Regarding the ACH  process whereby grantees will receive their funding electronically, directly into their accounts as opposed to receiving physical checks, Dr. Horne said that we have conducted a couple of “test runs” and have found that the system works properly.  Beginning with our 2010 grants, all Clearinghouse checks will soon use this method.  Mr. Whitman and Dr. Horne will continue to oversee the payment process, similarly to their oversight in the past.

Dr. Horne commented that our accounting system has grown from Quickbooks to a more sophisticated system.  With regard to receipt of funds from our federal funders, Dr. Horne said that he checks online several times each week for deposits; Ms. Grayson lets him know in advance when these funds might be expected to arrive.  The timing of the receipt of these funds depends on the specific federal agencies.
Mr. Frost moved to accept the Treasurer’s Report, seconded by Mr. Kidder.  The motion passed.

Status of CFSC’s Lobbyist:  Dr. Horne has concluded that we need to change Mr. Dunn’s status, due to the low condition of our unrestricted funds.  (Mr. Dunn’s fees cannot be paid from our federal funding as they are considered unallowable according to federal grant guidelines.)  The Board discussed several options for retaining Mr. Dunn’s participation, albeit on a different level.  Doing without Mr. Dunn’s excellent contacts and sage advice will be difficult, since in a challenging economy we should take advantage of all the information and assistance we can gather.  Mr. Dunn has been a consultant to the CFSC for two years on a monthly retainer.  

Unrestricted funding:  Mr. Turbeville encouraged the Board to use their contacts and talents to raise unrestricted funding wherever possible.  Ms. Dargan inquired whether a strategic financial plan exists regarding unrestricted funding, and was told that, although there had in the past been efforts to create an Advancement Committee, goals had not been met.  Rather, funders come to us and offer to provide funding, usually for specific projects.  The reason we have been working with Mr. Dunn was to explore the possibility of State funding, which is not feasible at this time.  Mr. Turbeville reminded the Board that most of the unrestricted funding which we have been spending comes from a big donation several years ago from Pacific Gas and Electric, which is now largely spent.  However, Dr. Horne commented that we have successfully passed several years of Federal audits, which has led to greatly increased budgets and what he referred to as “helter-skelter growth.”  He also noted that each year our auditors remind us that we are low on unrestricted funds.

Software Upgrade:  Dr. Horne reported that there is a need for a software upgrade to transition from our current webmaster and software provider.  Given the high cost of making such a big change, it was decided to make the immediate changes needed to allow the next Clearinghouse cycle to move forward, but also, in the course of the next few months, to find a local software provider who can handle the volume of what’s really needed.  Dr. Horne, Ms. Grayson and Ms. Gardner will serve as a committee to investigate our options.  Dr. Horne said that the initial estimate of $15,000 - $25,000 was a “stopgap,” and might likely not be sufficient for our needs; he has approved an outlay of $7,000 for the immediate changes.  He said that the next budget would reflect a more thorough picture of the proposed increases, and the next Clearinghouse application process (2012 cycle) will reflect the changes made. Ms. Grayson confirmed that funds spent on our Clearinghouse software were indeed an allowable expense.  

Miscellaneous financial items:  Mr. Frost inquired as to the cost of Board meetings.  Ms. Grayson responded that it was variable, due to the fact that many of the sites we use are at no cost and also that some Board members pay their own expenses.  Dr. Horne said that costs would be reduced in future, as this would be the last meeting where all staff would be attending.  He also commented that our federally-approved Indirect Cost Rate is very low.

Executive Director’s Report:  Ms. Grayson reported on a variety of activities that have occurred since her September report to the Board.  She distributed a written report which indicated:  

• The reorganization and expansion of staffing is almost complete, and new staff are becoming certified in Federal Grants Management via Management Concepts; 

• The final Farmers Insurance-sponsored “Together is Better” was held in San Jose, the last in a series of excellent collaborative programs.  Farmers has provided funding for more workshops in 2010 and is also funding our newsletters as well as a small grant to the Nevada State FSC; 

• CFSC staff and several local FSCs participated in an assessment review conducted by the Office of the Inspector General and the Department of the Interior, which went well; 

•  CFSC worked with the Fire Alliance to host a regional CWPP workshop for Southern California FSCs 

    and fire agencies;

•  Assemblyman Jeffries from the San Diego area invited CFSC to participate in his Rural Fire Summit at the

   Pechanga Resort on December 9; this is the second year in a row we have been included.  Ms. Grayson 

   will be speaking, and representatives from the Deer Springs FSC are also making a presentation.

Discussed at greater length was the possibility of CFSC taking over the reins of the California Firewise program from Cal Fire, due to Wayne Mitchell’s retirement.  Ms. Grayson has been in communication with Michelle Steinberg,  Firewise Executive Director, and Ms. Steinberg’s response has been “enthusiastic.”  She sent Ms. Grayson information on how it might operate.  Ms. Grayson has done some preliminary budgeting, and believes that it would cost approximately $85,000 to $100,000 for CFSC to implement and manage Firewise, using existing staff.  Although she expects to bring good news to the Board at the next meeting, Ms. Grayson reiterated that we can’t do this unless we have funding from somewhere; this is a critical concept to be addressed at the January meeting.  Mr. Lopez commented that, given that Firewise is a national program, CFSC’s involvement would give us additional national exposure; Mr. Bischel agreed and also pointed to the strategic benefit we would derive.  Mr. Blonski believes that the exposure to Firewise’s national sponsors could also be of benefit.  Mr. Frost commented that the Title 3/Secure Rural Schools funding contains language that would only fund FSCs if it were supporting firewise communities.  Firewise is also included in legislation being sponsored by Senator Kerry regarding climate change.  Ms. Grayson responded that she has already contacted Senators Feinstein and Boxer and asked them to add “and Fire Safe Councils” to the language of these bills.  Senator Feinstein’s staffer agreed to help, and Senator Boxer’s staff may also help.  

Ms. Dargan noted that she sits on the national committee to plan Firewise with the Forest Service and NFPA (National Forest Products Association).  The new NFPA Wildland Director is from Colorado.  Ms. Dargan also said that NFPA has “two faces” as regards Firewise:  one is proprietary, in that NFPA controls revenue generation from Firewise products, and that we might be able to “upsell.”  The second “face” is the open, public face for the program, funded by the Forest Service, and offers free products.

Mr. Lopez commented that the more noticeable we are nationwide will also have an impact on our recognition by the federal Appropriations Committees. Ms. Grayson also said that it would broaden our scope of services within the State, and might make us more fundable by private funders as it would broaden the scope and texture of the organization.

2010 Board of Directors Meetings:  February 9, Laguna Beach; April 13, Sacramento (a planning meeting); May 11, Sacramento; August 31, Lake Tahoe; November 9, Ontario.  

Old Business:  

1. Mr. Frost complimented the staff on the new organizational brochure and annual report.

2. Northwest Area Conference:  Mr. Frost reported that this networking event will be held December 10-11 in Fortuna.   He and Randy Richter of the CFSC staff will be attending. 

3. Santa Monica Mountains Area CWPP activities:  Mr. Lopez commented on activities currently taking place as the result of a 2009 grant from the Forest Service.  Ms. Katelman has been doing “a wonderful job” to pull together a disparate group of communities who are not accustomed to working together.  Ms. Katelman has developed a very thorough process which is dealing effectively with the local politics and “hot issues.” 

(Please refer to attached “old business” spreadsheet for additional actions discussed/taken.)

Adjournment:  The meeting was adjourned at 3:05 PM.  The next meeting will be February 9, 2010, in Laguna Beach.  

Respectfully submitted:  Cathy Brooke, Senior Grant Manager
