
CALIFORNIA FIRE SAFE COUNCIL
Board of Directors Meeting Minutes

October 22, 2008 – McClellan CA

Board members attending:  Tracy Katelman, Troy Whitman, David Horne, Ken Blonski, Bruce Turbeville, Pat Kidder, Frank Stewart, David Bischel, Jerry Davies, J. Lopez.

Staff attending:  Margaret Grayson, Cathy Brooke, Denise Carrington, Dan Lang, Alli Shetler.
Guests attending:  Keith Dunn

The meeting was called to order by Chairman Turbeville at 8:15 AM.  

Opening Remarks:  Following a brief welcome from Chairman Turbeville, Ms. Grayson provided an update on additional funding that is expected soon from the US Forest Service.  At the time of this meeting, the USFS was expected to receive $75 million, and wished to pass $32 million of this amount through the CFSC.  We may receive a portion of the funding as soon as the end of December.  According to information she has received to date, Ms. Grayson expects that funds will be diversified regionally, including approximately $4.5 million to proposals currently in the Clearinghouse that were not funded during the regular 2008-09 cycle.  There would be an additional $7.5 million statewide, all to be used for hazardous fuel reduction and in areas that have experienced previous catastrophic wildfire and are areas of population density.  An additional $17 million  or so would be divided in specific amounts among specific forests.  Ms. Grayson expects more information to be revealed during a conference call this Friday.
Ms. Grayson said that, for the CFSC, this would mean a significant ramping up of staff and systems, and that she is working to develop a plan to accomplish this.  This would be a three-year grant, which would allow two years for projects instead of our usual 18-month grant cycle.  The current information she has been given indicates that there would be no required matching funds, but that those projects that could provide matching funds would receive extra credit.

Treasurer’s Report:  Dr. Horne commented that our CPA, Norm Moline, is still working on the quarterly report; it is not available today due to the need to schedule this meeting somewhat earlier than usual.  When the financials are complete, they will be sent to the Board, to be discussed as needed at the February meeting.  He said that preliminary information from Mr. Moline indicates that we are in fine shape financially, with nothing wrong.  Dr. Horne also commented that the additional funding may make it possible to  hire a CFO or other accounting personnel to help streamline our financial processes.
Audit Report:  Dr. Horne commented on the audit recently conducted by Martin Werbelow & Co., copies of which had previously been sent to BOD members.  He made three points:

     1.  The audit found no material weaknesses.

     2.  There were no findings

     3.  One slight issue dealt with the fact that every file of every subgrantee needs to have

          current information submitted each year, even if they are a previous recipient.  Staff 

          was already aware of this deficiency and has made changes to correct it.

Dr. Horne further stated that our audit strength is one of the reasons that the Forest Service trusts us with their funds.  He relayed thanks from the auditors and also from Mr. Moline for the assistance rendered during the audit.  

Dr. Horne spoke about the federally-approved indirect cost rate, saying that it varies from year to year and is determined by what the auditors find and is then approved by our federal cognizant agency (major federal funding agency).  He said that the auditors specifically commented that the indirect cost rate must be charged against every source of funds (whether federal or not) or else CFSC would have to make up the difference with unrestricted funds.  We do not have that flexibility.  An exception to this policy about charging the indirect cost rate was a special passthrough grant from State Farm to the CFSC and then to CalFire.  It was a one-time deal, with few costs associated, and deemed to be allowable by the auditors.

It was moved by Mr. Davies and seconded by Mr. Stewart to approve the Treasurer’s Report.  Approved unanimously. 

Communications using CFSC logo:  Mr. Turbeville brought up a situation in which Mr. Stewart had issued a letter to the Fire Alliance,using the CFSC logo,that Mr. Turbeville felt put him in a bad spot, since it implied that the letter came from the BOD and not just from Mr. Stewart. He felt the need to correct this implication with the Fire Alliance leadership.   Mr. Stewart responded that it was not his intent, rather that he was trying to get the Alliance to work with the local FSCs, and that he felt his letter was actually a follow-up to a discussion that had been held at a previous BOD meeting.  Mr. Kidder confirmed that the BOD had indeed voted at a previous meeting to recommend a third CWPP workshop and had appointed a committee to pursue the matter further.  Mr. Turbeville believes that there are actually two issues:  1) the content of Mr. Stewart’s letter(s) to the Fire Alliance; and 2) the premise that the BOD needs to speak with one unified voice.  The issue was tabled for future discussion. (Please see note at end of document)
Legislative Report:  Mr. Dunn reported that the State of California’s financial picture is not positive, but that this is no surprise.  He pointed to the signing of the recent resolution recommending the role of the CFSC and local FSCs as a “good first step,” and said that he has had follow-up meetings with key people at the capital.  He also spoke to the continuing debate between equipment funding and funding for prevention, saying that, even though there were ongoing efforts to get line items into the Governor’s budget, the situation is not encouraging.  He did, however, mention several other opportunities for involvement that won’t involve any cost to the State.  One of these is a regional, wholesale effort to expedite the CEQA (environmental compliance) process.  He has met with Bill Craven and the Sierra Club, believing that this is something we will have to do in partnership with the environmental community.  There are a lot of opportunities to be successful in this area, and we will need to draft language to empower the process.  Mr. Stewart also brought up the role of the Regional Council of Rural Counties (RCRC), saying that they are involved now and we need to work together, not separately.  He believes the CWPP process narrows the issue.    Mr. Dunn commented that the legislation deadline is the end of January and recommended that the BOD needs to begin thinking about what we could do to expedite CEQA on a regular basis.  It will need Democratic support.  He also recommended that at the next BOD meeting a “legislative day” after January 1, 2009 should be scheduled to meet with legislators, especially new legislators just taking office, to acquaint them with the many positive activities conducted by the CFSC and local FSCs.  This would also be an opportunity to schedule a tour of fuel breaks and especially areas where wildfires didn’t happen.  
The meeting was adjourned at 9:50 to allow for an executive session with the Fire Alliance Leadership.  Items discussed included a perceived need for transparency in CFSC actions, allegations of slow payments to subrecipients,  an update on the copyright issue, and a discussion of extending the National Fire Plan.  

The meeting resumed at 10:30, and was chaired by CFSC Vice Chairman J. Lopez.

In attendance were:  

CFSC Board members:  Jerry Davies, Ken Blonski, Troy Whitman, David Horne, J. Lopez, Tracy Katelman, Pat Kidder, Frank Stewart, David Bischel.
Staff:  Margaret Grayson, Cathy Brooke, Amber Gardner, Dan Lang, Alli Shetler, Denise Carrington.
Visitors:  Rick Nolle (FSCNC), Robin Yonash (Colfax FSC), Dennis Cassella (FSCNC), Ryan Bellanca (RCD/NRCS), Karina Silvas (Sierra Forest Legacy), David Jaramillo (Sierra Forest Legacy), Keith Dunn (Dunn Consulting), Stephen Gort (Napa Firewise Foundation), Allan Thompson (Santa Clara County FSC), Bill Cave (El Dorado & Auburn Lake Trails FSC), Jim Stewart (El Dorado FSC/El Dorado Hills FSC), Barbara Coffman (Magalia & Butte County FSC), Darrel Wilson (Butte County FSC).  Sign-in list incomplete.

Public Comment:  None

Executive Director’s Report:  Ms. Grayson will distribute the written Grant Manager and Executive Director’s Reports to the BOD.  Highlights of her report include a recent contact from Fox 11 news in the Southern California area, which was planning the production of a special scheduled to air mid-November in Los Angeles.  They wanted to contact local FSCs, and we put them in touch with the Mountain Communities FSC in Idyllwild.  The crew filmed the activities of the MCFSC’s “Woodies” volunteer group.  Ms. Grayson also mentioned that the CFSC had received a $150,000 grant from Farmers Insurance, which will result in the scheduling of 4-5 workshops on effective partnerships, including partnering with Farmers, for fire prevention activities.  The first workshop will be held in Pasadena on October 30; register on the CFSC website or by calling the Glendora office.  Mr. Lopez commented that the CFSC accomplishes a great deal with a small staff, and conveyed the BOD’s appreciation for the staff’s efforts.
Farmers Credit Union Presentation:  Marilyn Huntamer, a Farmers agent from the San Diego area who serves on the Greater San Diego FSC Board, spoke of her 25 year history with Farmers; she is a second generation agent who took over her dad’s agency.  In addition to her work with the FSC, she also works with the County’s Planning Group and is a member of the Parks Commission.  She has always been a Credit Union member and now serves on that board.  She emphasized that she doesn’t use her community involvement as an opportunity for selling insurance, but, rather, as just an opportunity to give back and hopes to do more in the next year.  She introduced Mark Herter, who has served for 12 years as the CEO of the Farmers Insurance Credit Union.  He sees involvement with the CFSC and local FSCs as a natural strategic alignment.  Membership in the credit union is not limited to Farmers agents and their families, but is also extended to select groups and associations.  They have about 43,000 members in the US, 45% of whom are in California.  They operate much like a bank but are member-owned and are very stable; only 13 credit unions across the country have failed in the last year.  The Farmers Credit Union has $81 million in reserves and is very healthy.  They are offering membership in their Credit Union to all FSCs in California if OK’d by their individual BODs.  Credit Union members can receive a 10% discount on premiums from Farmers.  Mr. Lopez said that the BOD would review the information and get back to the Credit Union as soon as possible. He thanked Mr. Herter for the Credit Union’s generous offer.

Audit Update:  Dr. Horne informed everyone that this past Monday the CFSC’s Audit Committee had participated in the annual call from the auditors regarding our audit.  He said this was our fourth year in a row with a clean audit and no findings.

BOD Meeting Schedule for 2009:  Dates still not determined
2010 Clearinghouse Cycle:  Ms. Grayson reported that the call for proposals will be issued on December 1, with a deadline of February 20 and notification of subawards on April 20.  She said that there may be some exciting news about funding coming up and will be announced later.  We are planning an expanded schedule of grantwriting workshops, and those interested should go to the Clearinghouse website (www.grants.firesafecouncil.org) to register to attend.

Adjournment:  The meeting was adjourned at 11:05 AM.  The next meeting date and location have yet to be announced.

Respectfully submitted:  Cathy Brooke, Southern California Region Grant Manager
Note:  The first series was held in 2003, and the proposed workshop would be the second series, not the third.  Also, at a meeting between the Fire Alliance and CFSC Board subsequent to this meeting, Mr. Turbeville corrected his previous communication with the Fire Alliance to reflect that Mr. Stewart’s request for additional workshops was indeed authorized by the CFSC Board at a previous meeting.  (Mr. Stewart has communicated his belief that the additional workshops are needed in three letters to the Fire Alliance.)  When the matter was discussed at this subsequent meeting, there was a consensus that it would be a good idea to schedule more workshops.  No specific time was given.  

