California Fire Safe Council
Board of Directors Meeting

August 2, 2007

USFS Training and Conference Center, Sacramento

The meeting was called to order at 9:58 AM, with Chairman Turbeville presiding and a quorum established.  In attendance:  Chairman Bruce Turbeville; Vice Chair Ken Blonski; Treasurer David Horne; Secretary Pat Kidder; directors David Bischel; Jerry Davies; Tracy Katelman; J. Lopez; Cheryl Miller; Frank Stewart; Troy Whitman.  Absent:  Jay Watson

Staff attending:  Cathy Brooke, Amber Gardner, Brenda Rightmyer

Guests attending:  Pat Frost, Trinity RCD/FSC,  Keith Dunn (lobbyist)

Welcome and opening comments:

Mr. Turbeville welcomed everyone and led introductions.  Immediately following this, Ms. Rightmyer and Mr. Dunn were asked to leave the room for a discussion on the search for a new Executive Director.

SB 838 Update
Mr. Dunn commented that the CFSC issues have been elevated in the state capitol very well.  The legislation became stalled in committee.  Mr. Dunn says this happened due to a response from state agencies who felt that funding for the CFSC could not come out of their budgets.  Even though the legislation is on hold, discussions continue with Dan Dunmoyer of the Governor’s office and others, including John Moffitt, John Laird and Sheila Kuehl’s staff, Sen’s Chaney and Hollingsworth and more.  The bill has been amended and improved, but Mr. Dunn believes that its chances for funding next year would be greater with a Democrat as a co-sponsor.   He specifically mentioned the need for an “urban Democrat” such as Sheila Kuehl or Kevin De Leon, both of whom have been supportive of our efforts.
There has been excellent press coverage on the issue, specifically calling for funding. (Primarily the Sacramento Bee and the San Francisco Chronicle.) The Governor’s office issued an Executive Order where he mentions the Fire Safe Councils.  Mr. Dunn suggested additional followup with the Bee and Chronicle as well as continuing pressure on the administration.  He believes that additional pressure from the media will be very helpful as we move forward.  He specifically stated that we need to be supportive of the administration doing the right thing, rather than being antagonistic.  He also suggests we conduct tours of burn areas to encourage legislators from all areas of the state to become knowledgeable and supportive.  
Mr. Dunn also commented on the opposition to State funding through the Clearinghouse, that, although it is only from a few individuals, has apparently negatively influenced State Fire Marshal Kate Dargan.  Mr. Turbeville is working to set up a meeting with Ms. Dargan to discuss our mutual interests.  He also commented that he recently spoke with head of CalFire, Ruben Grijalva, who told Mr. Turbeville that he was in support of the CFSC.  

In summary, Mr. Dunn said that we have made some very positive steps in bringing the issue to the forefront with the press and some powerful members of the legislature, but that the work is not done.  As regards the internal issues, he has come to realize that you can’t please everyone and shouldn’t worry that you can’t – rather we have to move forward, whether ultimately we will be working with CalFire or OES.  However, we do need to “have a reckoning with CalFire, because they are pulling in the other direction.”  He recommends that we keep pushing and not be lulled into a sense of security; “the only people who get money are the ones who step on toes.”

Motion:  Ms. Katelman moved that Mr. Turbeville contact Director Grijalva to set up a meeting with Ms. Dargan and Director Grijalva with the CFSC Board.  Seconded by Mr. Kidder, and passed without dissent.

Consent Agenda (Minutes of May 2007 Meeting and Appointment of Erica Bisch to Advisory Board)

Minutes of May 2007 were edited to reflect questions by Mr. Stewart and Ms. Katelman.  With those changes, Ms. Katelman moved approval, seconded by Ms. Miller and passed without dissent.

Treasurer’s Report:

Dr. Horne reported that we had come up with a way to avoid paying late fees on our corporate credit cards.  He also said that we are anticipating receipt very soon of $2 million from the USFS for 07 USFS grants.  
Dr. Horne also commented that we had been investigating an improved accounting software package which would be more specifically geared to nonprofits tracking federal funding.  Ms. Brooke and Mr. Moline (our CPA) met with two organizations which Mr. Moline had researched, and prefer a local firm where the initial outlay would be $15,000 and then a monthly service fee of $600.  This will also help reduce CPA fees.  The Finance Committee recommends we make this change.  Although there was some discussion about waiting until we hire the new Executive Director, the Finance Committee, Ms. Brooke, and Mr. Moline believe the change needs to be made now; Dr. Horne stated that we don’t want to lose Mr. Moline, and that our growth makes this change necessary as soon as possible.  

Motion:  Dr. Horne moved to accept the proposal and recommendation from the Finance Committee to get the new financial software.  Seconded by Mr. Stewart.  With Ms. Katelman abstaining, the motion was passed by unanimous vote of all other directors.

Motion:  Ms. Miller moved acceptance of the Treasurer’s Report.  Seconded by Ms. Katelman and passed without dissent.

Dr. Horne asked the Board to recognize the efforts of Ms. Rightmyer in conceiving of and implementing the “Million Who Dare to Care” fundraising program.  Receipts are over $1,100 to date.  Ms. Rightmyer stated that donors are participating from around the state and even outside California to show their support of the CFSC.  The list now includes 90 donors.  She commented that these are unrestricted funds, and recommends that we use the PayPal service to enable viewers of our website to make donations of $1 or more.  Although there was some discussion of leveraging the support of these individuals, Ms. Rightmyer felt that they just wanted to support our organization without being asked to do more.  Mr. Horne has discussed the tracking of these funds with Mr. Moline; they agreed on a once-a-month deposit for all funds received.

Mr. Turbeville expressed his appreciation for Ms. Rightmyer’s initiative, which was echoed by the entire Board.
Motion:  Ms. Katelman moved that the Board approve the status of the “Million Who Dare To Care” program and add the information on how to contribute to our website, along with use of PayPal as appropriate.  5% of the funds can be used for expenses supporting the growth of the program.  Mr. Davies seconded, and passed without dissent.

In a related matter, Mr. Davies announced that Farmers Insurance will shortly  be announcing a Wildfire Awareness Week program through their agents and that he would like to partner with the CFSC on this.  Farmers will make a $5,000 donation to CFSC, which Mr. Davies would like to run through the “Million Who Dare To Care” program to support this effort.  He will also send flyers and coupons for the program along with other materials to the agents and Farmers clients.  There will be two press events for the Farmers campaign; September 5 in Los Angeles and September 6 in Sacramento.  CFSC is invited to participate and receive checks from Farmers at both events.  Mr. Bischel also suggested we invite CalFire to the media events.

Logo/Name Trademark Process
Mr. Turbeville reported that our attorneys had informed him that we are now in a comment period for responses to our efforts to trademark our name and logo.  By the end of September we will know if our logo, name and certain slogans are copywrighted, both on a state and federal level.  He feels no further activity is needed on the Board’s part at this time.

Nomination Committee

Mr. Blonski introduced Pat Frost, District Manager of the RCD of Trinity County.  Ms. Katelman provided a formal introduction to Mr. Frost and described his efforts throughout his county, including his expertise in stewardship contracting.  Mr. Frost then commented further about his work and responded to questions from the Board.  The Board thanked Mr. Frost for his attendance and his interest in serving on our Board.

Amendments to CFSC Bylaws

Mr. Blonski stated that he, Ms. Miller, and Ms. Gardner had recommended some changes which would modify our nomination process.  There were various questions and comments, and it became evident that overall changes would be needed to the Bylaws as a whole.  Ms. Katelman agreed to document some of the specific changes that she and others discussed at the meeting, as well as others she might believe necessary following a thorough review of the Bylaws.  She will provide an electronic version of these changes prior to the October meeting so that the Board will have sufficient time to review everything.  She also said that when the Board votes to approve the changes, the vote needs to be unanimous if it is written (i.e. email).
Strategic Plan Update

Ms. Miller referred Board members to the prior document which had been emailed to them.  She asked that there be discussion on action steps such as an appeal to the Sierra Nevada Conservancy.

Sierra Nevada Conservancy Update:

Ms. Brooke provided an update.  She and Mr. Turbeville have spoken with Jim Branham of the SNC regarding a potential request for funding.  Mr. Branham said that the CFSC could potentially receive about $2 million to pass through in grants.  The maximum size subaward would be $100,000.  They have hired a staff member to review the projects from their target counties that are currently unfunded in our Clearinghouse.  We will need to have some discussions about how to position these current projects to meet the SNC’s stringent Prop. 84 funding criteria; for next year’s Clearinghouse cycle, we can develop questions that will specifically meet their needs.  Ms. Brooke said that we had requested an administrative fee of 15% to manage the subawards.  What remains to be done is: formally apply for the funding in September, and create additional questions for next year’s concept papers to address their criteria.  The staff will take care of this.
Strategic Plan Monthly Reports:

Ms. Katelman commented that in our previous discussion, it had been agreed that there would be monthly reports on each section of the strategic plan; this has not been done.  She also mentioned previous discussions about the need for obtaining funding for adding staff as administrative and program support.  Ms. Katelman would like to look at insurance companies or other industries to help fund these positions, which would allow us to accomplish things we can’t using federal dollars.  Mr. Davies specifically mentioned approaching State Farm, who he says has the biggest education budget.  While they will not fund lobbying, they will fund education.  Ms. Katelman said that we do need funding for lobbying, and also for development.  She left at 3 PM.
National Fire Plan:

Ms. Miller continued through the Strategic Plan, commenting that the Board had identified six things to be accomplished in 2007 or 2008, such as maintaining our DC connection.  Although all items are important, the Board wishes to shift some deadlines.  (No specifics given.)  Mr. Steward reminded the Board that the National Fire Plan will sunset in 2010.

Smart Growth:

Ms. Brooke reported that Allstate had given their permission to transfer unspent funds from two previous grants into the Pilot Program budget.  This will give us approximately $102,000 to work with; we had asked for $92,000 originally, but we received only $50,000 from Allstate.  She commented that there will be two sets of workshops:  Governance (in October) and Fundraising (in April).  The Governance workshops are scheduled for October 16th (San Diego), October 20 (Ontario), October 24 (Oakland) and October 26 (Sacramento).  After some discussion, it was agreed that the training session for our Board would be held on October 15 in Laguna, to be followed by the Board meeting as scheduled already for October 16.  Dr. Horne will make all arrangements, including hotel accommodations at the Hotel Laguna.  The San Diego workshop will be changed, hopefully to October 17.
Human Resources Manual:

Prior to her departure, Ms. Bisch had sent each Board member a copy of the Human Resources Manual, which has been approved by our attorneys. Mr. Whitman moved adoption of the manual; seconded by Dr. Horne.  With Mr. Lopez abstaining, the motion passed by unanimous vote of all other Directors attending.

Western States WUI Grants:
Ms. Brooke reminded everyone that previously, these USFS-funded grants had been managed by CalFire, but that CalFire had requested that for at least this year and next, they go through the Clearinghouse.  We will get a 15% administration fee.  The agreement will be directly between USFS and the CFSC.  In September, a review panel is planned to prioritize the 08 Western WUI grants; J. Lopez, Deb Spurgeon, Cathy Brooke, Amber Gardner and Brenda Rightmyer have been asked to participate.

Grant Manager Regional Reports:

Ms. Brooke distributed a copy of reports from the three Regions for Board members’ review.

Adjournment:

Mr. Kidder moved to adjourn the meeting, seconded by Ms. Miller and passed without dissent.

Next meeting:  October 16, 2007, in Laguna Beach.  Details regarding location will be forthcoming.  

Respectfully submitted;  Brenda Rightmyer and Cathy Brooke
