Humboldt County Fire Safe Councils Coordination and Capacity Building Workshop January 18th, 2006

Presentations:
What state and federal agencies offer local Fire safe Councils (FSC)
Jesse Knox– BLM (Tim Jones was out of town - Jesse from the King Range NCA)
· Opportunities to dovetail landscape goals
· E.g. Shaded Fuel Breaks on BLM land 

· Stewardship contracts

· Wildland Urban Interface (WUI) projects – need to be in local CWPPs 

· Assist with technical expertise in forestry, desired future conditions

· Data source, GIS

· Past project prescriptions

· Contract prices ideas

· Endorse FSC projects – support letters

· Combining projects to increase priority statewide

· Rural Fire Assistance funding to local Fire departments

· FSC Planning

· Coordinate re offshore rocks – freshwater, marine biota
· Stewardship contracting, cooperation umbrellas

Jesse can be reached at (707) 986-7567 or jesse_knox@ca.blm.gov

Tim Jones can be reached at (707) 825-2306 Timothy_Jones@ca.blm.gov

Hugh Scanlon – CDF
CDF is involved in the following:

· Works with and provides support for volunteer Fire Departments

· Assistance and support to FSCs

· Initiating FSCs, attend meetings, help FSC get started

· Focus support at County Councils, Battalions work with local FSCs

· Fire Planning (annual, semi-annual)

· Collaborative

· Identify fuel reduction projects

· Grants – help FSCs – identify local projects in CDF fire management plan – get CDF assessment and ranking for local grant proposals, provide letters of support, also competes with FSCs for grants.
· Extending big red truck program and fire prevention signs

· Prescribed burn program

· Incorporating into fuels management 

· Burn Permitting

· Provide CDF signature of approval for Community Wildfire Protection Plans (CWPP) (a required signature for CWPP certification)

· Unit wide map atlas this year (06/07)
· Communities at Risk listing California Fire Alliance

· THP Regulation

· Enforcers of Public Resources Code 4291, 4290 (fire safe regulations)

· Is a good idea to keep CDF in the loop to:

· Attend meetings

· Provide technical expertise

· Provide staff support

· Distribute educational materials/resources

· GIS support

· Conduct training

· Support project development/implementation

· Guidance for CEQA compliance

Hugh Scanlon can be reached at (707) 726-1206 or hugh.scanlon@fire.ca.gov
Bill Rice– Six Rivers National Forest:

They can help FSCs to:

· Coordinate/integrate projects in the Wildland Urban Interface (WUI)
· Integrate fuels/timber projects via Stewardship Contracting

· Initiate collaboration – “keep us honest”

· prescribed burn in private sector – coordinate:

· Writing permits

· Stay in look

· Checking fuels

· GIS Support

· Disaster Planning coordination

· Fireshed Assessment

· Coordinate with Karuk indigenous basket weavers

· NEPA compliance

· Fuels sticks – burn days, burn permits
· Develop cooperatives for stewardship contracting
Bill Rice can be reached at (530) 627-3291or wjrice@fs.fed.us


The Humboldt County Master Fire Protection Plan’s Implementation Measures and what they mean for local FSCs.

Cybelle Immitt – Humboldt County Community Development Services
Humboldt County Fire Safe Council (HCFSC): What have they been up to?

· Continued work on the County Fire Plan

· Community Outreach & Education Program (mapping community identified values, hazards, and projects)

· Title III grant program

· State Grants Clearinghouse Application

Implementation Measures

1. Fire Protection Capability

2. Fire Safe Education

3. Risk Reduction and Management

4. Community Preparedness and Response

5. Fiscal Issues

Fire Protection Capability
· Level of Service Standards

· Fire Protection Resources (water tanks and improved water supply)

· Improved Emergency Dispatch Services

· Improved…Communication & Coordination

Fire Safe Education
· Review existing programs & materials

· Establish partnerships (producers & consumers)

· Develop materials

· Develop system of distributing materials

· Workshops on CDF’s Vegetation Management Program

· Using fire as a tool program

Risk Reduction and Management
· Fuel Modification

· Form group to collaboratively plan & track fuels reduction projects

· Annually draft plan and set up website

· Establish biomass working group

· Research existing biomass reports

· Develop biomass utilization strategy for Co.

· Seek funding

Community Preparedness & Response
· Humboldt County & Local FSCs

· Approve & implement Co. Fire Plan

· Determine best structure for Co. FSC

· ID areas in need of a Local FSC & provide support

· Annual FSC capacity building workshop

· Share Co. GIS data w/ FSCs

· Fire Safe Standards

· FSCs will want to stay informed and provide input as County Fire Safe Standards are updated & implemented

· Fire Safe Planning & Hazard Identification

· Continually improve risk/hazard GIS data

· Keep mapping data up-to-date & make available to local FSCs

· Incorporate risk/hazard findings into General Plan, Community Plans and emergency operations plans

· Implement risk/hazard reduction programs based on most current data. 

Fiscal Issues
· Develop a reliable revenue source for FSCs

· Committee of Co. FSC provide grant assistance

· Research other sources other than grants

· Track and support legislation to reauthorize Title III funding

· If Title III is reauthorized ask BOS for FSC support funds, evaluate past program, & administer grant program again

Points of Discussion:

1. For evacuation purposes it is important to make sure that the County Fire Plan addresses county roads (need for maintenance), roadside mowing, encroachment ordinances, etc.

2. Coordinating re County roads with Public Works, with FSC projects
Cybelle Immitt can be reached at (707) 268-3736 or cimmitt@co.humboldt.ca.us
Brainstorm on How fire departments and local FSCs can partner with each other

· Need to break down barriers and eliminate turf issues
· Attend Fire Chiefs’ Association meetings as sounding board

· Fire departments overworked now hard to ask them to do more work

· Bring Chiefs in early at the time of FSC formation

i. Divide labor – don’t create more work for them

ii. Minimize what you need them to do

· Humboldt County Fire Chiefs’ Association has a regular agenda slot for Humboldt County Fire Safe Council reporting.  Local FSCs could coordinate with Co. FSC Fire Chiefs’ Association representative to make presentations to chiefs during this time
· Address concerns about competing for same funding – make a commitment to seek different funding – build trust

· Bring funding to them - FSCs can apply for different funding e.g. local fire engines get paid to be available during fuels reduction burn projects – paid at government rates…

· Cooperative projects like emergency response maps/ fire atlas books

· Community outreach – include information on local Volunteer Fire Department – help recruit volunteers

· Bring something to volunteer fire departments

i. Ask chiefs where they want water tanks

ii. Partner – example: they will be responsible for maintaining tanks if you get the tanks funded and installed (gives them ownership)
Defining FSC Geographic Boundaries in Humboldt County (Draft)
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What the CFSC offers local FSCs, Clearinghouse Update

California FSC Mission: 

To preserve and enhance California's manmade and natural resources by providing leadership and support that mobilizes all Californians to protect their homes, communities and environment from wildfires. 

California Fire Safe Council
What We Do:
· Information Broker

· Monthly meetings

· www.firesafecouncil.org

· Educational Programs

· Wildfire Awareness Week

· National Fire Plan Link

· Delivering $ to Communities

· Grants Clearinghouse

· Resource for local FSCs

· How to form

· Program delivery

· Recognition

· Western Governors Association

· Bronze Smokey

Grants Clearinghouse
· One-stop for National Fire Plan grants

· Funded by member agencies of the Alliance

· Staffed by the FSC

· www.grants.firesafecouncil.org
	· Concept papers due


	February 3, 2006



	· Preliminary funding notification


	March 17, 2006



	· Additional application information due


	April 21, 2006



	· Projects funded


	Based on appropriations and individual agency timelines




Clearinghouse Overview
· In 2004, there were 393 grant requests for funds totaling $48 million. 7 million was available in all grant programs.

· In 2005-2006, there were 366 grant requests for $29 million. $8.6 million was available to award.

· In 2006-2007

· $2 million available for USFS Community Protection programs

· $2 million available for BLM Community Assistance programs

· $100,000 available for NPS WUI/Community Protection programs

See PowerPoint presentation 

Brainstorm on tracking fuel reduction projects around the County.
· Form a committee to annually develop a plan and compile information on completed fuels reduction projects.  Then analyze strategically. 
· CDF needs this information and is interested in the effort to get it.  Wants to make sure it is accurate.

· This information needs to be shared with firefighters

· Updating information in a database about current project status, and maintenance.

· Feds and CDF not currently in the practice of sharing this data.  This could be done via the Community Wildfire Protection Plans.

·  Integrate with the HCFSC – CDF, Forest Service, BLM – share data here.
· Forest Service must identify tentative projects by May 1st annually

· This effort will keep County CWPPs up dated and establish them as living documents. 
How to design and implement successful on-the-ground fuel reduction projects.
Dave Kahan – Southern Humboldt Fire Safe Council

1. Identify goals and objectives

2. prioritize to guide workers on the ground

a. need to educate crews about this balance/trade off between fuel reduction - timber stand improvement – wildlife habitat

3. Where? Public, private, combination – coordination important

a. One ownership or multiple?

b. Use local landowner as liaison/organizer

c. Strategic or opportunistic?

4. Who will do it? Local landowners, crew…
a. Safety working together. Too dangerous to work in high winds, lightning storms
b. Avoid “Pungee Sticks” want to cut stems flush, low to ground

c. Be cautious of eye injuries as they are common for the brush haulers

d. Coordinate crew size with project size

5. When and How?
a. The time of year is tied to the methods used

i. Burning slash in the wet season

ii. Chipping in the summer

b. Cash flow
i. Pay in full?

c. Workforce fluctuates with Agriculture, Timber, and Holidays
6. Specifications

a. How to cut and when to cut etc.

b. See upper Mattole Fire Plan for information on this.

c. Denser understory less maintenance

7. Estimate costs before staffing job

a. Very site dependent

8. Legalities of burning slash as you create it
a. Air Quality management District issues

b. May help to put together an air quality management Plan

c. Get help from CDF on this

Dave Kahan can be reached at (707) 986-7376 sparky@asis.com
Introduction to AB 2420; How LMFSC is using it to implement fuel reduction projects. (“STRETCHING fuel reduction funding with landowner, private CONTRIBUTIONS”)
Chris Larson – Lower Mattole Fire Safe Council/Mattole Restoration Council
Need to balance the available funding with the needed projects

The scarcest resource is public funding

Three tiered system of financing work:

1. If exemption, $ to pay for commercial products

2. County, BLM, CDF, Inmate Crews

3. Publicly funded grants

AB 2420 – commercial thinning, sell logs, no Timber Harvest Plan (THP) – must be fire safety oriented.  They have not implemented yet.
Exemption to expensive timber harvesting permit

Must include: (Environmental sideboards)

· Increase the average diameter of the stand

· Diameter limits – 18’, 24’, 30’

· Acreage limits – 200 acre max

· Stream buffers

· Tractor, road slope limitations

· Fuel Reduction – remove ladder, ground, surface fuels (create break from ground to canopy)

Goal – reduce fuels reduction cost/acre by ½ to 1/3

· Identify 25-30 ownerships/year

· Where this works – Some merchantable timber, predominantly Douglas Fir, even aged/sized stand, 5-10% of the lower Mattole properties

Issues – roads, access – let landowners resolve this e.g. they contribute money to the local road association.
Process – 

· Identify landowner interest (Fund through cost share like use of heavy equipment)
· Lower Mattole Fire Safe Council has conducted 25 site visits to date

· Fire hazard assessments (defensible space, fuel loads, species composition…)
· Make recommendation to landowner – potential funding sources –Environmental Quality Incentive Program (EQIP) a NCRS cost share program, California Forest Improvement Program (CFIP), AB 2420…

· Follow up with these landowners to help implement – free technical assistance

Exemption – Most complex analysis, preparation (timber cruse as part of preparation).  Asses fuel reduction costs, log prices, trucks, hiring crews…

Work done either by the landowner or the Mattole Restoration Council (MRC)

4-5 projects pending for next 6 months

Funding – 

Technical assistance to MRC

Multiplies public funding with landowner contribution/match

· Title III

· Coastal Conservancy (part of large scale watershed enhancement)
· National Fish and Wildlife Foundation

· Private foundation funds

The Mattole Restoration Council is looking into the feasibility pf a Programmatic Timber Environmental Impact Report (PTEIR) for areas of the watershed as part of the Mattole Forest Futures program. 
Chris Larson can be contacted at (707) 629-3514 chris@mattole.org

How to implement successful prescribed burns.

Will Harling – Orleans Somes Bar Fire Safe Council/Humboldt County Fire Safe Council
· Involve community and regional agencies early and often
· Start Small
· Set up ahead of time, land, phone trees, email listserve
· Partner with fire suppression organizations
· Landowners assume liability and responsibility for burn

· Tap into local knowledge base
· Consult tribes, agencies…

· Public perception is very important – education goes a long way

· Coordination with regulatory agencies

· Forest Service

· CDF

· Tribes

· Air Quality Management District

· Fish and Wildlife Service

· NOAA

· Department of Fish and Game…

· Get everything lined up before you burn to take advantage of few burn days
· Be conservative – burn within the prescription
· FSC meetings to facilitate community dialogue 

· Workshops to present expert information

· Workdays to teach landowners/neighbors

· Educate funders about the benefits of prescribed burning

· Educate about the benefits of prescribed burns in riparian zones

· Acknowledge multiple benefits – wildlife, fish, basketry, pest control, etc.

· People like to come to volunteer burn day events

· Pull back the duff around trees, especially in the spring when the fuel moisture is high.
· Get kids involved early (safely!)

· Find best burn windows

· Look at early aerial photos to get an idea of pre-suppression plant communities and scale pretreatments and prescribed burns to restore historic plant communities 

· Coordinate with the volunteer fire departments

· Contractor or FSC (whoever is burning piles) needs “logger’s broad form B Policy” 

· Burn permits generally May 1st – end of fire season

· Air quality permit needed all year

Funding Sources for Prescribed Burning – 
· Rocky Mountain Elk Foundation

· CDF WUI 

· Siskiyou County Resource Advisory Council (RAC) Title II funding  
See PowerPoint presentation 

Will Harling can be reached at (530) 627-3202 or wharling@sisqtel.net
Biomass utilization

Lucy Salazar –Six Rivers National Forest
· Consistent definition for biomass needed

· Air Quality standards will soon make prescribed burns more difficult

· Federal agencies are the partner of many including tribes, HSU, etc.

·  There are many different techniques for biomass disposal/use including goats…

· Value Added long-term development

· Make plans to sponsor a local biomass forum

· Forest Service Biomass Strategy – public and private land.  Must be economical.

See PowerPoint presentation 
Lucy Salazar can be reached at (707) 441-3514 or lsalazar@fs.fed.us
Bob Marino - DG Energy

· Humboldt “transmission constrained” – therefore – what is produced locally stays local 
· Can burn biomass year-round and will deal with air quality regulations

· Fairhaven 250,000 tons, Blue Lake 150,000 tons both 90% from residual sawmill waste. 

· Transportation issues – DG absorb transportation costs? Yes within a 100 mile radius (fuel/drive time).

· 50 mile radius works to cost

· Ash is a byproduct and they deliver to local farms for free

· Would be good idea to connect with dead-end chip trucks via sort yards

· Biomass material needs some level of processing – chipped or shredded not trunks and it doesn’t need to be dry.

Bob Marino can be reached at (707) 445-5434 X: 302 bmarino@dgfairhaven.com
Implementing Fire Safe Projects with Stewardship Contracting
(presenter was not able to make it due to bad road conditions so a brainstorming session was conducted among the participants)
· Del Norte FSC partnering with local school
· Requires community “buy-in”, but can happen after NEPA
· Develop roundtable
· El Dorado National Forest
· Means “stewardship”
· Need living wage
· Can be a long-term contract
· Not with California State agencies/lands
· End result – what’s best for the land
· Trinity FSC, Watershed Center setting up a stewardship contract look to them as example. 
Increasing community participation
· Fuel reduction projects – door-to-door canvassing afterwards – more folks will want to participate after they see it done.

· Community fundraisers

· Homeowner’s associations – designated drop-off sites for materials then get free pickup (NAPA – public works)

· Signage, especially on Highways

· Community Wildfire Protection Plans via community meetings

· Booth at local events – craft fair, Reggae on the River, etc…(especially with pictures)

·  Free chipper service, free home evaluation (like the Big Red Truck program)

· Informational letters with CSD mailers

· PSA at movies in theatres

· Radio interviews

· Find ways for people to be involved other than meetings

· Free community firewood pile

· Be a personal missionary with neighbors

· Red flag days

· Explain the possibility of Insurance rate changes

· Walks through the fire hazard areas with experts – discussing firesafe building, flora and fauna…

· Connect with groups that have similar interests e.g. watershed groups

· Coordinate with community civic organizations

· Have paid members and an annual newsletter

Resources For FSCs 

· Red Zone Software http://www.redzonesoftware.com/
· USDA Rural Assistance for Water tanks

· Clearinghouse grants http://www.grants.firesafecouncil.org/
· ESRI website (Jim Villepanteaux) http://www.esri.com/
· California Fire Safe Council clearinghouse, website and staff http://www.firesafecouncil.org/
· HSU GIS, SRNF GIS (http://www.fs.fed.us/r5/sixrivers/)
· Humboldt County CDS GIS (http://www.co.humboldt.ca.us/) (http://county-internet/planning/maps/datainventory/firedatalist.asp)
· World Bank website link to money, economic, feasibility studies

· UC Extension (especial about SOD) http://cehumboldt.ucdavis.edu/Forestry/
· Cal State Foundation

· RCD (Resource Conservation District) http://www.carcd.org/wisp/humboldt/factsheet.pdf
· NRCS (Natural Resources Conservation Services)

· Humboldt Area Foundation http://www.hafoundation.org/
What do local FSCs need most and from whom?

	NEED
	Whom

	Money
	All

	Technical assistance (Fuel reduction, NEPA, Archiology…) 
	Agencies

	Mechanism to share information (list-serve, Northwest regional meeting of FSCs, Semi-annual Humboldt County Mtg.)
	Humboldt County Fire Safe Council

	Feedback loop
	Humboldt County FSC  ↔ Local FSCs

	Humboldt email list
	Humboldt County FSC/Planning Department

	Research Support (re proscriptions for fuel reduction etc., noxious weeds and fire ecology)
	Humboldt State University, Redwood Sciences Lab, UC Extension, State Parks


What local FSCs want and need from Humboldt County FSC.
· Hard copies sent out of info that is posted on the web to folks who have a hard time downloading files at home. 

· Mailing list 

· Newsletter. 
· Figure out how to present to the public the idea of a Bond, County Service Area (CSA), etc. to fund local fire protection. 

· Title III funding – set and keep criteria up-to-date present proposals to Supervisors (BOS), allocate funds to start a C3 County FSC (would then be able to accept donations).  If this was done would want to maintain same structure including the Fire Chiefs participation. 

· Continue to be a conduit of information (list-serves, website…)
· CDF need a conduit for submitting clearinghouse project proposals for projects in areas where they see a need and there is no local FSC.

· HCFSC submit a State Clearinghouse grant?

· Collaboration

· Meetings

· List-serves

· Website development and maintenance

· Newsletters

· Communication

· Workshops

· Cross training

· Speakers
· Act as fiscal sponsor for projects where there is no FSC and the project is consistent with the Master Fire Protection Plan
· Develop equipment cache  for local FSCs to use set up like a lending library (need an entity to do this that is not county) 
· Headwaters fund $ recommendations as cash flow for Title III projects
· Bulk purchases – e.g. bar oil, fire hose…
· Be FSC C3 and County entity at the same time

identified issues

· Fuel Break maintenance
· Community participation (apathy)
· Landowner participation

· Sustainable funding via watershed councils?

· $ for project planning

· Prescribed burn regulations, hoops, obstacles

· $ for adjacent projects on public lands

· Keep workforce employed and stable

· Large distances to cover to organize volunteers

· Economic risks related to potential wildfire timber loss

· Roadside clearance and maintenance (maintain both vegetation and road surface) 

· County roads, CDF re road maintenance

· Contractor license, prevailing wages

· Biomass utilization
· Decupling number of acres treated from $ available (agencies).  Costs more/acre here than other places. 
· CDF can no longer apply to clearinghouse

Potential Humboldt County Workshop Topics

	Topic
	# of Votes
	Rank

	Fuel Reduction Implementation
	11
	1

	Research Ecological impacts of fuels reduction projects
	9
	2

	Burning for landowners
	8
	3

	Biomass
	6
	4

	Monitoring Protocol
	3
	5

	GIS, Mapping
	3
	5

	NEPA compliance
	2
	6

	Sudden Oak Death (SOD)
	2
	6

	Mentoring Youth
	1
	7


Close/Evaluation
	Positive Aspects
	Negative Aspects

	A facilitator that keep us on track 
	Need a facilitator that lets us go over time ;-)

	Good format
	Need longer times for presentations

	Food and facilities
	Need attendance list to distribute

	Good to have DG Energy there (vender presentation)
	Timing – weather issues (note: bad weather made it hard or impossible for some folks to make it)

	Maps etc. to work on hands on activity)
	Should have it on a weekend

	Literature and information sharing
	Change furniture around so that all can sit in a circle

	State, federal, grassroots, industry presence
	Have Spring workshop or end of fire season – late Fall


