CALIFORNIA FIRE SAFE COUNCIL

MEETING MINUTES
www.firesafecouncil.org
DATE:
  November 17, 2005
PLACE:  US Forest Service Fire Training and Conference Center - Sacramento 
TIME: 
1:30 p.m.  – 3: 30 p.m.    Hamm Room A & B
Note:  A new agenda format is being used as of September 2005 and each meeting is expected to have a guest speaker and presentation on various topics relating to grants and fire prevention activities.

I.
CALL TO ORDER - WELCOME
The meeting was called to order at 1:35 p.m.  
     1.
ATTENDANCE 
Calli-Jane Burch



Butte County FSC

Luana Dowling




Foresthill FSC
Judith Downing




US Forest Service
Pat Frost




Trinity County RCD/FSC

Bob Hackamack



Hwy 108 FSC

Mary Ann Hadden



Office of Emergency Services

John Hardin




Hwy 108 FSC

Dan Hendrycks




Calaveras Foothills FSC

Rick Jerome




Hwy 108 FSC

Cathy Koos Breazeal



Amador Fire Safe Council

Duane Laugenbery



Calaveras County FSC

Don Nelson




Placer County FSC

James Newman




Bureau of Land Management (guest presenter)
Don Nelson




Placer County OES

Dennis Orbus




US Forest Service

Pat Paswater




CIWMB

Brenda Rightmyer



CA FSC Sierra Region Grant Manager
Julie Rogers




Mendocino County FSC

Caerleon Safford



Fire Safe Sonoma/Fort Ross VFD
Deborah Spurgeon



CDF Sacramento



Mike Staley




Office of Emergency Services
Frank Stewart




California Fire Safe Council (facilitated meeting)
Jerry Tannhauser



Hwy 108 FSC
Vicky Yorty




El Dorado County FSC

II.         CHAIRMAN’S OPENING COMMENTS 
Mr. Frank Stewart, CFSC Board Member, facilitated the meeting in place of Mr. Bruce Turbeville’s absence.  
Mr. Stewart opened by pointing out the significance of going to the interagency website and click on “history to date” where it reports 8.38 million acres burned in the west, so far this year.  So for those who didn’t think we had a big fire season, remember in the 2000 fire season 8.42 million acres burned and that was the worst fire season in 50 years.  We have a long ways to go and are fortunate to have the active fire councils we do in California.  
III.        UPDATES:
a.   CALIFORNIA FIRE PLAN:
            Mr. Tom Hoffman, CDF was absent / no update 
b. CALIFORNIA FIRE ALLIANCE:  
Ms. Judith Downing, USFS reported on behalf of the Alliance group that had met earlier this morning.  Ms. Downing handed out a report from a USFS Hurricane Team 3 from their experience assisting Katrina victims and working with other partners.  USFS fire crews went out, incident management teams for a total of over 1,000 folks.  It was a high priority for them to assist.
Ms. Downing continued to report some ideas that the Alliance staffers were going through this morning, one of the ideas was from Mr. Frank Stewart and the Alliance thought it was a good idea.  This is to set up a conference between Alliance Leadership and Fire Safe Councils focusing on issues of importance to the fire safe councils.  This would be a more interactive approach, so the format would be different from last meeting.

Mr. Stewart added and thanked Ms. Downing for having the first cut at that idea.  Where we can use our plans, how we try and cram so much in a small time frame and this conference would allow an opportunity to learn something from both groups.  At the Board level of the California Fire Safe Council, Mr. Stewart stated, we were talking about some type of annual function.  We had to cancel the award banquet because of the hurricane.  Combination of just what we were talking about here, bring recognition with dual affect for PR and public education.  We can sure use some ideas, can also pass on to the Alliance.
Mr. Mike Staley, OES stated nothing to report.

c. FEDERAL FUNDING UPDATE:  
Mr. Dennis Orbus, USFS was eager to report a current update on funding from the forest side.  Mr. Orbus stated how he just got off the phone with Mr. Ray Quintanar, USFS Director. From our front office Bernie Weingardt, new Regional Forester has made a decision on the WFHF funding adjacent to where we do prescribed burns.  This is the funding we share with our partners.  We’ve been in a pinch because the target went up on the National Forest side and the money is down.  So there has been a lot of debate.  The debating took the funding for this program from $500,000 to 2.0 million to share.  On the co-op side it is a difficult thing for the forest so be gentle with them because they have a big target with a small pot of money.  On the plus side we get to credit ourselves with the amount of acres accomplished by fire safe council projects.  So the funding has gone from ½ million to 2.0 for projects adjacent to the national forest where a prescribed burn is being planned.  Last year was 2.5 million so we are not too far from that.
Ms. Julie Rogers do you have a distance adjacent?

Mr. Orbus responded, we purposefully didn’t put a number to it.  We use a prudent fire management concept and work within reason. 
Mr. Orbus continues, so that is good news on what we call Community Protection or WFHF funds.  Some people call it the Stevens money, from Alaskan Senator Stevens that developed the legislation that allowed it to share which use to be solely a national forest account.  Now the funding can be shared across the line.

Mr. Orbus said, much to your credit and the lobbying the councils have done over the past couple of seasons, in addition to that, we got a state-wide earmark of 3.981 million. (this in our co-op fire account)  this is brand new and can be used for CWPP Planning and Treatments.  This is gold because normally it always had acres tied to it, now can be tied to a planning job as long as it leads up to a CWPP.  The 2.0 WFHF has a zero match requirement because of the benefit to the floor of the forests of having private land treated next to forest land.  The latest pot of funding, the 3.981 million has a dollar to dollar match but Mr. Orbus is currently working on getting it down to 75/25.  They haven’t heard back yet from the Washington office.  The match can be done with soft or hard match.
Mr. Frank Stewart asked if the match could be 90/10?
Mr. Orbus answered no, we didn’t have the guts to ask for 90/10.  However, you all can ask for something better, it is policy not law.  It does set a precedence nation wide and the Washington office is very reluctant.  Erica and Bruce are drafting a letter and working on this issue from the California Fire Safe Council side.  
Mr. Orbus continued to update of USFS grants status, in addition to those two grants we did get an additional 2.5 million earmarked for drought kill in San Bernardino private lands.  We are still finalizing how best to distribute that.  The latest cut last week was about $275,000 that would go to State FSC, the bulk would go to the National Forest Association in San Bernardino.  

The competitive WUI pot that we don’t control, it is controlled by Western States Fire Managers.  They met in Reno a month ago, California got $802,000 approved compared to $900,000 last year.

Mr. Frank Stewart asked, is this CDF WUI?

Mr. Orbus responded, yes you can call it that.  You can partner with CDF and be in the mix.  Like last year Placer County Chipping, Butte County FSC and Napa County participated.  Doesn’t have to be a CDF proposal.

Mr. Orbus described the last of the earmarked grant funds.  $498,000 earmark for the North Tahoe Fire Protection District.  This is a dollar to dollar match.  It is believed the funding can be used toward planning and fuel reduction.
All together grant funds totaled 10.77 million vs 9.4 million last year.  Overall very good report from the Forest for this year.

Mr. Orbus completed report and then left to answer a page.

Mr. Frank Stewart followed up after Mr. Orbus left and stated, that is really a drop in the bucket when you see what we are really trying to do.  The real key is to turn around and work with BLM and USFS within the WUI to treat their property.  This will help pull things together, these are the dollars that help get things done on non-industrial private property in the WUI communities.  Be sure to get involved with the scoping of these projects and the NEPA process.  Go to their website, like USFS has “schedule of project activity” and see what they are doing and get involved.  BLM probably has the same thing.
Mr. Stewart asked if there was any more agency updates.  Mr. James Newman, BLM State Fire Planner and Acting Biologist (also our guest speaker).  Mr. Newman commented how over the next five years they have requested 40 million dollars.  This is based on the needs they see with the fire safe councils.

Mr. Stewart added by stating how important it is to work together with these agencies and put together county-wide maps that plan out the various projects.  This all part of what the CWPP’s are trying to do.  We have responsibility to get these base maps together and show where they have been and where they are trying to go.  This provides evidence of the efforts and planning.  We are averaging about 9 million dollars per year between USFS and BLM.  Use a Forest Service “Admin Map” which is very informative and can help put together a comprehensive map of the county projects.  Plumas/Lassen county was brought up as an example of counties with informative maps of projects.
IV.     PRESENTATION:   Guest speaker, James Newman, State Fire Planner/Acting Biologist, BLM Sacramento Office, did a 30 minute presentation about environmental compliance and how it relates to Grants Clearinghouse fuel reduction projects. Two handouts were provided to participants 1) National Fire Plan Grant Process Related to Environmental Compliance and 2) Questions Guide for BLM National Fire Plan Projects to Assist in Effects Analysis.  If you did not attend the meeting and would be interested in a copy of the handouts please contact Brenda Rightmyer at:  Sierrafsc@sbcglobal.net.  Mr. Newman addressed National Fire Plan projects that may have an effect on wildlife and/or cultural resources related to the federal Endangered Species Act, Migratory Bird Treaty Act and National Historical Preservation Act. 
Mr. James Newman can be reached at 916-978-4635 for any questions you have regarding environmental issues for your projects.
V.
  CLEARINGHOUSE UPDATES:
Ms. Brenda Rightmyer, Sierra Region Grant Manager reported, we had a workshop 9 – noon today.  Clearinghouse deadline is February 3, 2006.  Remember letters of commitments need to be submitted by Feb 3rd too.  Letters of commitment show a commitment of money from a partner involved with the project.  Please do not submit letters of support from County representatives, state and federal agencies etc that simply say they like your project and think it is important to do.  The letters need to support a dollar value and demonstrate a commitment to that value towards the project.

Preliminary Funding Notification March 17, 2006, those moving forward at this stage will be completing an Application and providing maps for projects that involve fuel reduction.  Please note map sizes being asked for and submit what is being requested. 

For more information:  go to www.firesafecouncil.org and click on grants clearinghouse regarding the Clearinghouse Grants Timeline and Process.
VI.           LEGISLATIVE ISSUES:
Mr. Frank Stewart brought up three issues for awareness:  
1) PRC4291 (100’ clearance) process is out for public comment, council’s should get involved.  It is a performance based standard and this allows subjectivity and creative input from councils.  Mr. Stewart encouraged councils to make comment.  Mr. Tom Hoffman, CDF had reported at the Alliance meeting that comments are open and so far there are only 12 – 15 comments so far.  Councils are encouraged to be a player on this issue.  
2) HR4200 the Emergency Recovery and Research Act, an effort through the House to reforest devastated federal lands.  You may wish to follow that.  
3)  The old bill HR2389 legislation, the county school coalition legislation which is in its sixth and final year.  The bill terminates shortly which eliminates Title II and Title III, there is a current effort to get it re-authorized.  Mr. Stewart handed out two *handouts, one is a form to fill out which is a “Statement of Organizational Support” for the National Forest Counties and Schools Coalition (NFCSC) Principles and the second handout shows a chart of funding sources from 2001 -2005.  Title II and Title III funds helped support several fire safe councils who have relied on these funds for their facilitators.  For more information about National Forest Counties and Schools Coalition visit:  www.forestco.tcde.tehama.k12.ca.us
*Anyone interested in these two handouts please contact Brenda Rightmyer:  sierrafsc@sbcglobal.net
Bob Douglas, Superintendent of Schools, Tehama County is Chairman of the Coalition was brought up by Mr. Stewart to possibly come to a Fire Safe Council meeting and guest speak on this issue.

Fire Safe Councils are encouraged to send letters of support to Senator Feinstein who co-authored the Bill, Senator Boxer has not signed on yet.  It would be helpful for to send letters to encourage her to co-author with Senator Feinstein.  Ask for a sixth point to help more with fuel reduction projects, adding to the current five that are already part of the bill.

Mr. Dennis Orbus asked if anyone in the room could talk about Prop 40, he asked if it was alive and well.  CDF is not here to speak about it.

Ms. Brenda Rightmyer responded by stating there have been some challenges with Prop 40.  1) It will not be coming through the Clearinghouse this cycle 2) Invoicing ( a 30 day turn around promise has not been honored) and no up front funding have been some issues 3)  Guidelines for invoicing keep changing  4) Allowable and Unallowable Costs were not identified prior to signing contracts with groups who thought budgets under contract were acceptable.  Mr. Jeff Stephens, CDF did come and talk at the November Fire Safe Council meeting to address the issues and encouraged we write letters to our local representatives.  There is effort to get the process in place and issues are being addressed.
Mr. Orbus asked so the funding is there it’s just the process?  No one could really answer that question for him.
VII.           LOCAL FIRE SAFE COUNCIL UPDATES:

Hwy 108 FSC, John Hardin started by saying, our council formed in November 2002.  We’ve gone from managing two grants to eleven grants.  We meet the first Thursday of every month and have never missed a meeting since we formed.  Attendance has gone from 50 – 100 now a days notices go out to 120 people and we’ll have 20-30 who show.  Meetings are rotated around town which helps bring in fresh faces and ideas.  Our secret with grant funds has been RAC funds and avoid NEPA, CEQA questions by working with the 100 foot clearance law.  Three fuel breaks are currently in progress.  USFS has partnered with them as well as using Prop 40 funds.
Mr. Orbus asked, are you all volunteers or do you have paid staff?

Mr. Hardin replied, all volunteers.

Hwy 108 group commented about Pinecrest community, the oldest community in the State which was developed in 1916.  It has 95% compliance to PRC4291.  We also completed a CWPP by all volunteer help, in three months with zero budget.
Butte County FSC,  Callie-Jane Burch stated, we too have been busy with our CWPP.  We are beginning three fuel break projects which are Prop 40 funded.  Chipper Program is off to a good start this season, we have plenty of things keeping us busy.

Placer County FSC, Don Nelson reported,  one CWPP was approved on November 29, 2005 and two others will be approved shortly.  They completed 5,000 inspections for PRC4291.  They are beginning their signage project which will affect 3,500 homes and 50 streets.
Trinity County RCD/FSC, Pat Frost stated, we have a lot of things going on.  1) CWPP – County wide plan approved and on the website now.  2) Air Resources Board is funding the Chipper Program and chipper  3)  We have some stumbling on the NEPA of our current USFS grants through the Clearinghouse.  Having problems with categorical exemptions and will do public noticing to help get things back on track.  We’ll be hosting five public scoping workshops.  Trinity RCD was asked by Jeff Stevens, CDF to assist with a statewide vegetation management plan that would involve hosting scoping workshops and involve individual interests groups like environmental community and comments from other public groups.  The last round involved a draft decision document that was challenged because it didn’t address the herbicide issue along with environmental consequences.  Comments are still being accepted against this document.  One of the issues is how to break up the state logically, what size test analysis do you do and dealing with prescribed fire.  
Fire Safe Sonoma/Fort Ross VFD, Caerleon Safford commented, we have a new publication coming out which has been our primary project.  We have a CWPP underway.  I am a member of the Volunteer Fire Company and work with vegetation management plans.
Mendocino FSC, Julie Rogers stated, CWPP to include CDF is now completed, it is approximately 170 pages.  Half of it essentially is CDF unit plan, the fire safe council did most of the foot work.  $20,000 private grant funds came in from an organization that was helpful for producing the CWPP.  We currently have two BLM grants for planning and on the ground work.  We have a new office, a real office approximately 12x20.  If we get the other grants we applied for outside of the Clearinghouse we are going to be swamped next year.  
Mr. Orbus asked, did you use any consultants to complete your CWPP and was it expensive?

Ms. Rogers replied, no we held 12 community meetings around the county, volunteers helped facilitate meetings and emphasized public collaboration and input.  We got their perspective of assets at risk, Name of WUI communities and address hazards in their own areas.  We then took the information and worked it into the plan.  It cost about $12,000.

El Dorado FSC, Vicki Yorty reported,  our CWPP was signed off a year ago today.  We’ve updated the strategic planning section, by keeping it in a binder it makes it easy for us to update the information.  It took three months to incorporate the CDF unit plan projects.  We’ve approached ours on a community based level, the western slope in our counties are all communities at risk.  There are twelve satellite councils now established and we have a regional representative from each area coming to our meetings.  Mr. Frank Stewart’s brother is leading one of the groups.  We are going to do an ICS for dummies and talk about how emergencies are handled.  I just learned that John Barry from USFS is retiring which will be a big loss for us and USFS.  Chipper Program 850 residents have been chipped this year.  We are down to $14,000 and will be stretching that out.  We have very successfully implemented a green waste voucher system.  2500 vouchers have been handed out at community meetings.  This is our Title III match for the chipper program.  At the end of September we had a 100 participants at the third annual California Forestry Challenge.  We did a Fred’s Fire restoration and the kids had to act as consultants to the environmental issues from the kid’s perspective.  Lastly, project maps you can go to our website edcfiresafe.org and on the site view the project map which incorporates CDF, USFS and BLM projects.  It still is in draft form.  We have seven proposals going in for 06 Title III funds.
Amador FSC, Cathy Koos Breazeal stated, a CWPP for the community of Volcano is completed.  Our county wide plan is in progress.  Pine Acres fuel reduction project is moving along in Phase III and road size chipping. We are beginning a 60 acres Prop 40 project which is moving forward.  At the end of January we’ll be hosting a disaster preparedness fair.  Red Cross will be there, fire trucks will be there.  AAA gave us a grant for $500 to purchase fire extinguishers to give away.

Forest Hill FSC, Luana Dowling stated, we have three grant projects. We are working on brochures, 280 acres worth of fuel reduction projects and a poster contest. A few things that are keeping us busy.  We have a CWPP in progress.  The first Saturday of every month volunteers go out and accomplish 100’ defensible space around a senior’s home.
Calaveras Foothills FSC, Dan Hendrycks commented about the CWPP in progress, working on 40-50 lots that were chipped and Prop 40 funds project to clear 400 miles of roadway where they will burn and/or chip it.  They will need volunteers, it’s challenging to retain members on the council.

Sierra County FSC, Frank Stewart reported how they are reactivated and working towards getting their non profit status.  Their county fire plan is being revised to follow CWPP.

Plumas County FSC, Frank Stewart reported, this group is just active.  15 – 20 projects currently active.  The idea to have a county council is to help facilitate the community councils that pop around the county.  This helps the agencies who attend at least one meeting per month and facilitate working together.
Lassen County FSC, Frank Stewart stated how they are updating their current plan, they have a large juniper project and the local ranger unit is being converted to a CWPP. 
VIII.  
  OPEN FORUM
Mr. Stewart commented on the Biomass Utilization Grant that closes the first part of December.  Good for creating a project for utilization of material.  Check co-gem plants, go to USFS website to find the grant.  

Mr. Orbus asked, on the CWPP sign off level for CDF is that at the local unit level or Sacramento?

Group responded collectively, it’s the local units.

Mr. Stewart asked if councils go to the Alliance website and pull up the minutes from the meetings.  It helps answer questions and is very informative.  Highly recommend you view them.  Would also like to thank Brenda for the idea of bringing in an educational part of this session.  Think of topics that would be helpful to you and forward them on to Brenda.
NEXT MEETING:  
Thursday, January 26, 2006      Sacramento 

Reminder:  No December Meeting  -  Happy and Safe Holidays

Upcoming Presentation:  TBA

Meeting Adjourned 3:45 PM







