Interviewer: _________________  Date: _______  Interviewee: ____________________  Score: ____

Alliance Coordinator Interview Questions

Interviews must be conducted and scored by at least two people.  Desired answer is in parentheses for each question.  Questions can be scored as 1, ½, or 0 points.  Negative impressions noted in overall comments are minus one point total.  Positive impressions noted in overall comments are plus one point total.  “NOT” is also an option in overall comments.

Questions (with desired response).  Please enter comments in the space provided; continue on a separate sheet of paper if necessary.
1. (
How familiar are you with Placer County, especially the Foothills region?  Describe.


(Currently lives in the County or the surrounding area and has for some time, especially foothills.)

2. (
Describe your experience with fire safe issues, fire ecology, and/or federal or state fire management policy; give an example


(At least one example of involvement in a fire safe/prevention effort)

3. (
Name at least one of the goals of the National Fire Plan 10-Year Strategic Implementation Plan

(1. Improve Fire Prevention and Suppression, 2. Reduce Hazardous Fuels, 3. Restore Fire-Adapted Ecosystems, 4. Promote Community Assistance)

4. (
Describe your work style; give an example of when you persevered over obstacles and distractions.  What works well about your style?  What could be improved?  How do you manage areas in which you have difficulty?

(Self-starter yet works with a team; able to take direction when necessary; stays in communication with management; doesn’t hide troublesome issues; willing to go the extra mile if required—long hours, etc.; aware of deficiencies and has a way to work around them effectively; persistence and dedication to results especially when faced with obstacles or distractions.)

5. (
Give an example of a project which you managed from start to finish; how did you plan; what other steps did you take; what systems did you use for goal setting and tracking; what problems arose and how you did you handle them; how did you enlist support and obtain resources?

(Demonstrates ability to plan effectively and adjust when the unexpected occurs; able to enlist support of others and work as a team; able to acquire needed resources; able to supervise effectively; able to set priorities and change them when appropriate; able to define alternative solutions; able to meet critical deadlines; uses tools such as timelines and checklists; keeps appropriate records.)

6. (
Give an example of a situation in which you were facilitating a meeting where participants strongly disagreed on the topic under discussion and how you assisted the resolution

(Example shows ability to effective resolve interpersonal conflicts, understand unspoken issues, deal with difficult personalities, and express ideas and opinions in a tactful way while building rapport and teamwork.)

7. (
Describe your experience with preparing and giving public presentations; give an example.

(Has done at least one public presentation and is willing to do more)

8. (
Describe your experience with public relations and getting press releases printed/aired; give an example

(Has had at least one successful press release placement)

9. (
Have you ever staffed a booth at a trade show or fair?  How did it go for you?  Give an example.

(Yes; enjoys staffing a booth)

10. (
How familiar are you with accounting principles?  Give an example where you were responsible for developing and managing a budget, including how did you handled a shortfall.

(Effective at budgeting, even if it’s just a personal budget; able to manage shortfalls)

11. (
Describe your experience with fund raising and/or grant writing; give an example of a successful grant you wrote.  How did you determine what entity to apply to?

(At least one successful grant, written by the applicant him/herself)

12. (
Have you ever participated in having an organization become a 501(c)(3) non-profit corporation?  Describe.

(Yes; description shows active involvement and detailed knowledge of the process)

13. (
Give an example where you recruited and/or managed volunteers; describe your experience.

(Can give specific instances of successful recruitment and management; also probe for problems to see how they were handled and what the applicant learned; look for skill at delegating, persuasion versus authoritarian)

14. (
How effective are you at working with school-age children?  Give an example.

(Very comfortable; example illustrates effectiveness)

15. (
What computer, operating system, and applications software for word processing, spreadsheets, and e-mail do you use?  How comfortable are you with using these tools?

(IBM compatible or MAC; Windows 98 or better (if IBM); Microsoft Word & Excel; Outlook or Outlook Express; very comfortable with using technology)

16. (
Do you have any questions for us?  Is there anything else you would like to tell us about you?

(Write questions/comments down, look for what they tell you about the candidate.)

Overall impressions
(Negative impressions are minus one point total; positive impressions are plus one point total.  “NOT” is also a possible score, in spite of how well the person scores otherwise.)  NOTE: we also want to evaluate written communication skills (reading and writing).  I suggest we use the submitted bid for that.
TOTAL SCORE:  __________  (also record in the heading on Page 1)
Page 1 of 4
Page 4 of 4

