
Placer County Fire Safe Alliance Executive Coordinator Work Plan 2002-2003

Placer County Fire Safe Alliance Mission Statement:
· To facilitate and coordinate the efforts of community fire safe councils, agencies, cities, fire departments, and citizens in public/private partnerships;

· For the purpose of community fire safety through education and programs that result in fire safe communities, reduced fire risks to the communities, and fire hazard management;

· In a manner that is socially, economically, and environmentally balanced.

Placer County Fire Safe Alliance Vision Statement:
To have fire defensible communities in accordance with management principles that protect and enhance forest, range, and watershed values of our Sierra ecosystem.

Objectives for the Alliance Executive Coordinator:

The primary objective of the Placer County Fire Safe Alliance Executive Coordinator for the 2002-2003 period is to create the infrastructure for the Alliance so that it is positioned to be self-sustaining, to launch several fire safe programs in such a way that they are also self-sustaining, and to position the Alliance as the focal point for fire safe matters in Placer County.  Infrastructure includes planning, funding, recruiting, training, publicity, scheduling, tracking, procedure documenting, etc.

· Provide coordination of and administration for the Placer County Fire Safe Alliance (the Alliance)

· Implement planned fire safe programs

· Provide outreach and education on fire safe issues

· Represent the Alliance and fire safe issues with other entities

· Integrate Fire Plans and Other Resource Planning Efforts

· Obtain Grant Funding; Implement Grants Received
The Placer County Fire Safe Alliance Coordinator is assumed to be knowledgeable about:

The National Fire Plan at http://www.fireplan.gov/report_page.cfm 

The Western Governor’s Association “A Collaborative Approach to Reducing Wildfire Risks for Communities and the Environment: a 10-Year Comprehensive Strategy” at http://www.westgov.org/wga/initiatives/fire/final_fire_rpt.pdf and the corresponding 10-Year Implementation Plan at http://www.westgov.org/wga/initiatives/fire/implem_plan.pdf  Additional information is at http://www.westgov.org/wga/initiatives/fire/default.htm 

Objective 1:  Provide coordination of and administration for the Placer County Fire Safe Alliance (the Alliance)

	Task #
	Description of Task
	Task Completion
	Implementation                        Schedule

	1.1
	Meet with Directors, initially to review supervision protocol and to finalize a detailed work plan that meets goals and objectives of the Alliance, then quarterly to assess the coordinator's performance
	6 meetings
	October 2002
through
December 2003

	1.2
	Coordinate and facilitate monthly Alliance meetings, agendas and minutes
	18 meetings produced
	October 2002
through
December 2003

	1.3
	Facilitate completion of the Alliance MOU, including finalizing the Board of Directors and Bylaws
	MOU, including Board of Directors and Bylaws, signed by stakeholders
	October 2002
through
March 2003

	1.4
	Increase the Alliance stakeholder network and participation
	At least two new stakeholders sign the MOU; Core Group participates fully
	October 2002
through
December 2003

	1.5
	If approved by the Alliance Board of Directors (the Directors), initiate process for the Alliance to become a non-profit 501(c)(3) corporation
	Articles of Incorporation Filed (at a minimum)
	after MOU completion


Objective 2:  Implement fire safe programs
	Task #
	Description of Task
	Task Completion
	Implementation                        Schedule

	2.1
	Implement Senior/Disabled Defensible Space Assistance Program
	Infrastructure in place, contractors signed up, at least 5 projects completed
	October 2002
through
December 2003

	2.2
	Implement Realtor Information-at-Sale Pilot Program
	Infrastructure in place, pilot project initiated with realtors in one Fire Safe Council area 
	October 2002
through
December 2003

	2.3
	Implement other projects as defined by the Alliance, such as house and road signs, fuel reduction cost-share, ongoing funding for defensible space inspections, …
	TBD
	October 2002
through
December 2003


Objective #3: Provide outreach and education on fire safe issues

	Task #
	Description of Task
	Task Completion
	Implementation                        Schedule

	3.1
	Act as a conduit  for information on fire safe issues; respond to inquiries from the public (with assistance from Alliance members, fire safe councils and agencies).
	Ongoing
	October 2002
through
December 2003

	3.2
	Plant book distribution and ongoing stocking of supply
	At least two Placer County nurseries agree to distribute the plant book; other venues defined
	October 2002
through
December 2003

	3.3
	Assist with Fire Safe Council startups
	Kick-off meeting held for one new fire safe council
	October 2002
through
April 2003

	3.4
	Organize and implement “Koffee Klatch” program in concert with local fire safe councils (includes a chipper day)
	Infrastructure in place, volunteers recruited and trained, 2 Koffee Klatches held
	First “Koffee Klatch” in April, 2003; second in Fall 2003

	3.5
	Coordinate with Placer County chipper program; track chipper statistics
	Ongoing; report on chipper stats at monthly Alliance meetings
	October 2002
through
December 2003

	3.6
	School outreach in conjunction with American River Watershed Institute (2 projects); possibly to coincide with Wildfire Awareness Week in May and Wildfire Prevention Week in October
	Two projects
	October 2002
through
December 2003

	3.7
	2003 “Fire and Water” publication
	Insert published
	October 2002
through
April 2003

	3.8
	Work with interagency cooperators to staff a booth at the Placer County Fair and the Gold Country Fair
	Booths staffed
	August 2003
and
September 2003

	3.9
	Work with interagency cooperators to staff a booth at bi-annual Auburn Home and Garden Show (twice a year)
	Booths staffed
	May 2003
and
September 2003

	3.10
	Participate in local events with the assistance of the local fire safe council, such as Wildfire on the Divide in Foresthill, Pioneer Day in Meadow Vista, Spring Fling in Colfax, Iowa Hill Fire Department Fundraiser; 1 event per fire safe council
	Six events, dates TBD
	2003

	3.11
	Publicize fire safe gardens (Meadow Vista Arboretum, Auburn Fire Dept., homeowners)
	At least one published article
	October 2002
through
December 2003

	3.12
	Publicize shaded fuel break demo areas
	At least one published article
	October 2002
through
December 2003

	3.13
	Wildfire Awareness Week (May) and Wildfire Prevention Week (October)
	Alliance projects publicized and events attended as appropriate
	May 2003
and
October 2003

	3.14
	Represent the Alliance in the media at least quarterly (Directors must approve all press releases in advance)

· Placer County Newspapers

· Placer County Radio Stations

· Sacramento Television Stations
	Press releases distributed
	October 2002
through
December 2003

	3.15
	Develop web site for the Alliance, with assistance from American River Watershed Institute; update quarterly
	Web site developed and updated
	October 2002
through
December 2003


Objective #4: Represent the Alliance and fire safe issues with other entities.  In addition, facilitate Alliance membership participation in these meetings.
	Task #
	Description of Task
	Task Completion
	Implementation                        Schedule

	4.1
	Attend California Fire Safe Council—meetings in Sacramento area
	8 meetings attended, report given
	October 2002
through
December 2003

	4.2
	American River Watershed Group
	6 meetings minimum attended, report given
	October 2002
through
December 2003

	4.3
	Bear River Watershed Group
	Quarterly or as issues arise, report given
	October 2002
through
December 2003

	4.4
	Placer County Fire Chiefs Association
	Quarterly or as issues arise, report given
	October 2002
through
December 2003

	4.5
	MACs and City Councils which are in a fire safe council area (4 MACs and 2 cities; Intro in Oct/Nov, then rotate among meetings for 12 meetings)
	In addition to Into meetings:12 meetings attended, report given
	October 2002
through
December 2003

	4.6
	Provide presentations Placer County Board of Supervisors regarding Alliance activities (with guidance of  the Placer County Resource Conservation District manager). 
	1-2 presentations to BOS;.
	October 2002
through
April 2003

	4.7
	Meet with appropriate County agencies, including Office of Emergency Services and Planning Department, to discuss issues of joint interest (with guidance of the Placer County Resource Conservation District manager).
	1-2 meetings with Planning, OES and other appropriate agencies.
	October 2002 through

April 2003


NOTE: If the Alliance Coordinator is unable to personally attend a meeting in categories 4.1, 4.2, 4.3, and 4.4, then a qualified alternate must be arranged, and that person is to be briefed prior to the meeting and then debriefed afterwards so that the Alliance is appropriately represented and the Coordinator is keep abreast of developments.  However, the Coordinator must attend the majority of the meetings for each of these categories during the contract period.

Objective #5: Integrate Existing and Future Fire Plans and Other Resource Planning Efforts
	Task #
	Description of Task
	Task Completion
	Implementation                        Schedule

	5.1
	Work with the six existing Fire Safe Councils to implement the Placer County Fire Safe Alliance Strategic Plan and community fire safe plans at the local level as appropriate
	TBD
	October 2002
through
December 2003

	5.2
	Collaborate in development and implementation of Agency (CDF, USFS, BLM) Annual Plans/WGA 10-Year Implementation Strategy for the NFP (currently in progress).
	Ongoing
	October 2002
through
December 2003

	5.3
	Collaborate in development and implementation of Comprehensive Fire Plan for the Auburn State Recreation Area (aka “Canyonlands”); facilitate appropriate public involvement with implementation of the plan, including development of defensible space, etc. (currently in progress).
	Ongoing
	October 2002
through
December 2003

	5.4
	Facilitate Alliance input to Caltrans vegetation reduction along I-80 and State Highway, especially Hwy 174; provide publicity in coordinator with Caltrans PIO
	Ongoing
	October 2002
through
December 2003

	5.5
	Coordinate with American River Watershed Group grants and projects (the Alliance incorporates the Fire Safe Watersheds Subcommittee of the ARWG)
	TBD
	October 2002
through
December 2003


Objective #6:  Obtain Grant Funding; Implement Grants Received
Performance measures:   (metrics in task completion box).

	Task #
	Description of Task
	Task Completion
	Implementation                        Schedule

	6.1
	Secure ongoing source of funding and/or appropriate permanent position with local agency or County for the Alliance Executive Coordinator; train "permanent" Coordinator
	Funds available so that permanent position can be staffed starting October 1, 2003; person up to speed by no later than December 31, 2003
	October 2002
through
December 2003

	6.2
	Coordinate with the project manager of the 2002 Community-Based Wildfire Protection Program (CBWPP) Grant for 4291 Inspections 
	Recruit FSC volunteers to do data entry and administration for the inspection program
	March-July 2003

	6.3
	Funding for Senior/Disabled Defensible Space Assistance Program
	Funding available to meet implementation schedule
	October 2002
through
April 2003

	6.4
	Funding for Realtor Information-at-Sale Program
	Funding available to meet implementation schedule
	October 2002
through
April 2003

	6.5
	Funding for “Koffee Klatches”
	Funding available to meet implementation schedule
	October 2002
through
April 2003

	6.6
	Funding for printing of additional Alliance brochures
	Funding available to meet implementation schedule
	October 2002
through
April 2003

	6.7
	Pursue additional project-specific grants as directed by the Alliance Directors, such as funding for Defensible Space Inspections
	TBD
	October 2002
through
April 2003
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